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The provision of assistance through proper allocation of 
funds among Private Voluntary Organizations (PVOs) is a primary 
concern of the United States Agency for International Development 
(USAID) mission to the Philippines. The siuccess of a USAID- 
funded project, however, depends largely on the 
availability of qualified employees within a PVO. The need 
for a consistent quality of service and sustained 
contribution to social development, leads to a need to 
professionalize the staff and management of PVOs. 

For this purpose, USAID commissioned SGV Consulting to 
undertake a compensation survey among selected PVOs for five key 
positions. A survey was undertaken to determine minimum 
qualification requirements and competitive cclmpensation packages. 
SGV used interviews as the primary means of data gathering. 
Three different types of PVOs: intermediary, regular, and sub- 
grantee were interviewed in Metro Manila, Cebu, Bacolod, and 
Davao. All in all, 30 PVOs were interviewed; these included PVOs 
in both types of USAID programs: Enterprise for Community 
Development (ECDs) and Co-Financing. 

The preliminary results were presented during the Annual 
Meeting of PVOs in Davao city on October 4, 1990. This final 
report has already considered the comments; given during the 
meeting. 

The major findings from the survey are: 

o There is great diversity in PVO size and focus of 
operations. 

o Some Executive Directors work part-time. All other 
positions work full-time. 

o There are commorr major responsibi.lities for each 
position. Variations are due to size and scope of 
operations. 

o There is considerable diversity in salaries for all 
positions surveyed. 

o Diff'erences in salaries occur wi-thin each type of PVO 
and among PVOs in the same locality. 



o  H i g h e s t  s a l a r i e s  ( t h o s e  i n  E C D s )  a r e  c lompe t i t ive  w i t h  
s a l a r i e s  i n  e d u c a t i o n  and government  s e c t o r s .  

The s u r v e y  r e s u l t s ,  p a r t i c u l a r l y  t h e  s a l a r y  component ,  w e r e  
meant  t o  p r o v i d e  USAID w i t h  t h e  g u i d e l i n e s  it n e e d s  i n  d e a l i n g  
w i t h  s a l a r i e s  f o r  PVO management and s t a f f .  SGV d e v e l o p e d  two 
s a l a r y  s t r u c t u r e s ,  e a c h  w i t h  a  s t a n d a r d  minimum r a t e  f o r  e i g h t  
j o b  g r a d e s .  The n i n t h  j o b  g r a d e  is  f o r  t h e  E x e c u t i v e  Director 
p o s i t i o n ,  n o r m a l l y  exempt f rom s t a n d a r d  r a t e s .  

A s e t  o f  b e n e f i t s  h a s  a l s o  been p r o p o s e d  t o  complenlent t i l e  
b a s i c  s a l a r i e s  s e t  o u t  i n  t h e  s a l a r y  s t r u c t u r e s .  



INTRODUCTION 

BACKGROUND 

Since 1980 the United States Agency for International 
Development (USAID) has been providing grants to Private 
Voluntary Organizations (PVOs) under a program which requires the 
PVOs to provide at least 25 per cent of the value of the grant 
from sources other than the US Government. IJSAID classifies the 
PVO co-finance into three categories: intermediary, regular or 
primary, and sub-grantee. ~ntermediary PVOs serve as conduits 
for USAID funds. Regular PVOs use USAID funds for their 
programs; whereas sub-grantee PVOs receive funding from 
intermediary PVOs. The PVOs registered with USAID are involved 
in five basic programs: institution building and skills training, 
primary health care and other basic social services, agro- 
forestry and marine rehabilitation, income and employment 
generation, and agricultural credit and technical assistance. 

In September 1986, USAID initiated a program partnership 
with Philippine and American businesses to support rural 
community development activities in the Philippines. This 
partnership is the Enterprise in Community. Development (ECD) 
project. Under the project the company (EC!D) is required to 
finance half of its program budget, with USAID financing the 
other half. 

RATIONALE 

After years of dealing with PVOs, USAID has seen the need 
for PVOs to professionalize their staff and management. Although 
a large number of PVOs exist in the country, their staff have 
varying levels of education, experience, and skill. Thus, the 
quality of services they provide is not consistent, and their 
contribution to social development has not been sustained. PVOs, 
in general, have difficulty in hiring and retaining qualified 
staff, usually losing their staff to government agencies, to 
educational institutions, and business enterprises. To 
facilitate and hasten the professiorialization of PVOs, USAID 
requested SGV Consulting (SGV & Co.) in August 1990 to undertake 
a compensation survey among selected PVOs, to determine 
competitive compensation packages for key po.sitions. The five 
key positions identified are: t h e  E x e c u t i v e  Director, C h i e f  
Finance ~fficer, Programs Manager, Experienced Project Officer, 
and New Project Officer. 



The overall objective of the study was to determine minimum 
qualification requirements for the five key positions and to set 
standard salary rates and appropriate benefits package which will 
be competitive with salaries obtained by such qualifications in 
the community. By setting such standards, USAID expects the PVOs 
to be able to recruit qualified management and staff and retain 
them through a competitive compensation scheme. 

. APPROACH AND METHODOLOGY 

In the survey undertaken, a sample was drawn from the PVOs 
registered with USAID. The sample size included PVOs in three 
(3) categories: intermediary institution, regular or primary, and 
sub-grantee. Both corporate foundations (ECD) and regular PVOs 
were chosen as respondents. 

The project team conducted primary and secondary data 
gathering in four (4) localities namely Metro Manila, Bacolod 
City, Cebu City, and Davao City. Primary data was obtained 
through interviews of the selected PVOs. Thirty PVOs were 
interviewed. The interviews were meant to elicit a profile of 
the incumbents of the five positions, their duties and functions, 
and their compensation structure. A list of respondent PVOs is 
given in Exhibit 1. Each PVO has been assigned a code to 
maintain the confidentiality of the information given. 

Respondents included five key positions within the PVOs. As 
much as possible, SGV interviewed the ~xecutive Director, Chief 
Finance Officer, Program Manager, Experienced Project Officer, 
and New Project Officer. Information on the salary structure, 
benefits, educational background, working experiences was 
gathered from.the interviews conducted. An interview protocol 
was prepared, which was used as guide during the interviews. 
(See Annex 1 for the sample interview protocol). 

The secondary data gathered was derived through desk 
research. Salary scales of comparable positions, from the 
business, education, and government sectors were gathered. This 
information was identified to have 3 basis for comparison and to 
set competitive compensation packages. Existing published 
materials and available SGV compensation data were also used in 
the comparison. 



The results of the survey of the five key positions were 
analyzed in two ways: first, by type of PVO and second, by 
locality.  his was done to determine if there were differences 
in job specifications and requirements by PVO classification or 
by locality, as well as in the salaries given to the four 
positions. 

The job specifications for the five positions were 
developed. These included a descript:ion of the major 
responsibilities and qualification requirerr~ents for education, 
experience, special skills, as well as desired traits or 
attributes. The preliminary results were then presented during 
the Annual Meeting of PVOs in Davao on October 4, 1990. For 
presentation purposes, the ~xperienced Project Officer and New 
Project Officer positions were co~bined into one position: 
Project Officer. (Refer to Annex 3 2or the survey findings in 
job specifications). The comments and suggestions of the 
assembled PVOs were considered when we formulated our 
recommendations. (Refer to Exhibit 2 for the recommended job 
specifications) . 

In the survey results presented here, t:here are differences 
in the denominator due to the fact that not all positions were 
interviewed in each PVO. In some cases, thae respondents would 
not disclose salary information. 

To determine equitable and competitive compensation for the 
five positions, we developed a model salary structure which was 
patterned after a standard position classificlation system. Since 
most companies have seven or eight job grades, we followed this 
model and developed a salary structure by setting minimum 
salaries for each job grade. Only minimum salaries were 
identified since the wide range of existing salaries would render 
any maximum salaries inappropriate. In setting the salaries, we 
considered the newly approved minimum wage rates and the 
projected inflation rate for 1991. 

A minimum benefits package was developed for all YVOG, 
regardless of size. Included in this list are the m,inimum 
benefits required by law and those that are necessary given the 
risks involved in PVO work. 



MAJOR FINDINGS 

PROFILE 

The survey of selected positions covered 30 respondents: 11 
from Metro Manila, three from Bacolod City, eight from Cebu 
City, and another eight from Davao City. The breakdown of the 
number of respondents by PVO type is shown in Table 1. A list of 
the PVOs interviewed is provided in Exhibit 1. 

Table 1 
Number of Respondents by PVO Type 

Number pf Employees 

------------------------------------------.------------- 

The survey showed that there is great diversity in PVO 
size. In Metro Manila, the number of employees for the four 
intermediary institutions vary from 20 to 200. On the other 
hand, the regular PVOs have employees ranging from eight to 300. 

LOCALITY 

--------------- 
Metro Manila 
Bacolod City 
Cebu city 
Davao City 

In Bacolod City, the regular PVOs interviewed.have from four 
to 135 employees. In Cebu City, the total number of employees in 
the intermediary institutions surveyed ranges from 146 to 184. 
The regular PVOst employee size varies from five to 38. In Davao 
city, the total number of employees in thc intermediary 
institutions varies from 12 to 90. A matrix of the number of 
employees by locality is shown in Table 2. 

....................................................... 

TYPE OF PVO 

Intermediary 
Institution ------------ 

4 

2 
3 

Regular ------------ 
6 
3 
3 
1 

Sub-grantee ------------ 
1 

3 
4 



Table 2 
Number of .PVO Employees by Locality 

-------------------------------------.------ 

I I Locality 
Number of - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - -  

Employees 

---------- 
20 or less 
21 - 50 
51 - 100 

100 - 150 
over 150 

Metro 
Manila ------- 

3 
4 
2 

2 

Bacolod 
City ------- 

1 
1 

1 

1 Cebu 
city 

I ------- 
4 
2 

2 

1 Davao 
City 

-,------ 

6 
1 
1 

Nature of the proiect 

With regard to the nature of projects handled by the 30 PVOs 
interviewed, the survey showed that there is great diversity in 
focus of operations. The type of PVO does not !determine the type 
of projects handled by a PVO. 

In Metro Manila, the four intermediary institutions 
interviewed vary in terms of the types of projects they handle. 
These include training and ed,ucation, micro-enterprise 
development, community organizing, technical assistance, 
livelihood, agri-related, and promotion programs. 

The projects handled by regular or primary PVOs are in 
livelihood and social development, technical and financial 
assistance, community relations, training and education, 
technology research and development, micro-enterprise 
development, information services, and technology transfer. 

The remaining PVO is classified as a sub-grantee. 
Livelihood, reforestation, and institution building projects, 
with a training component, are this sub-granteel's projects. 



In Bacolod City, all the respondents are regular PVOs. They 
are involved in the following projects: financial/technical 
assistance, livelihood development, institution building, micro- 
enterprise, agro-forestry, provision of basic services, and 
health care. i 

In Cebu city, two of the respondents were intermediary 
institutions. Their projects . include micro-enterprise 
development, health, agriculture; cooperative formation and 
reforestation. Three respondents are regular PVOs. Their 
projects include.employment generation and reforestation. Three 
respondents were sub-grantees. Their projects include provision 
of basic services, mental health and capacity building program, 
and scholarships. 

In Davao City, three respondents were intermediary 
institutions. Their projects include 1iveli.hood development, 
skills training, credit/technical assistanc!e, health care, 
institution building and housing. One respondlent is a regular 
PVO involved in agriculture, fisheries, and micro-enterprise. 
Four respondents were sub-grantees. Thei.r projects are: 
training and education, financial assistance, c!onsultancy, micro- 
enterprise, livelihood, environmental sanitation and health care. 

SURVEY RESULTS 

Functions and Qualifications 

The position titles of the four key positions differ among 
the respondents. Despite the differences, however, their primary 
functions are the same. (See Annex 2 for a list of duties and 
responsibilities.) 

1. Educational ~ttainment 

In terms of educational attainment, out of the 22 
Executive Directors interviewed in all localities, 
seven have Doctorate degrees or are candidates for a 
Ph.D.; 11 have Master's degrees or are candidates, and 
four are college graduates. Of the 15 Chief Finance 



Of P i c - r s ,  f i v e  have Plnstc?rts  d e g r e e s  clr a r e  c a n d i d a t e s ,  
ar:d t;.;~ are graduates. !:j.ne a r e  Accourl.t.inr,( ma jcrs , and 
oiia i:.: a Di.rsil~ess Adni.1;j.s-trntior~ major.  Of t h e  1 2  
Progrrii,~ I'iallagcrs intervir:;red, seven aye I,!asker's deg ree  
ho lc l e r .~  o r  n r e  c a t ~ d i d a t c r , ,  and t h e  renla.inilig f i v e  a r e  
col . leqc gradua t:as. 0 . C  tile e i g h t  Pro3e:ct O f f i c e r s ,  one 
is a Plas t e r ' s  degree  1:older-; t h e  res t  a r e  c o l l e g e  
g r a c l u ~ ~ k e s .  

ijnsed on  t l ~ e  i n t e r v i e w s  conduc:ted, a  l i s t  of 
d e s i r e d .  q u a l i f  icat : ions o r  t h e  f i v e  p o s i t i o n s ,  a s  
exp res sed  by t h e  30 PVOs, is p r e s e n t e d  i n  Arrnex 3. 

2 .  P rev ious  Exper ience 

Most of t h e  Execut ive  D i rec to r s*  used t o  be i n  
educa t ion  and were p r e v i o u s l y  engaged a l s o  i n  
development work. Some were involved  i l l  p e r sonne l  
work; o t l l e r s  were from t h e  government s e c t o r  and 
p r i v a t e  co rpo ra t io l i s .  A 1  1 t h e  c h i e f  Finance Off ice rs  
were from tlre b u s i ~ ~ e s s  s e c t o r .  The Program Managers 
were 2 r e v i o u s l y  i r~volver i  i l l  developme!nt \.rork, e i t h e r  
p r i v a t e  o r  cllurcll-based, o r  were i n  c c ~ n s u l t i n y .  A few 
P r o g r n ~ , ~  I.:anagers were froni e d u c a t i o n ,  I .~~?sirreso,  o r  
goverlli.icnt. T!re Projecl-,  o f f i c e r s  intelrvj.ewcd w e r e  from 
r e s e a r c h ,  developlrtent worlc, school  s, o r  p r i v a t e  
corpoi.-at ions.  

Anoliy t l ~ e  f i v e  p o s i t i o n s  i l ~ t c r v i e w e d ,  0111 y A Execut ive  
Di reckocs  WCL-I: prirt-'iir;:e. IIowcver , t l i r ec  o u t  of t h e  2 2  Execut ive  
Directors iz~!:c~-viewcd worl: pa r t - t i lne .  ~ l i i s  is d u e  i:o t h e  f a c t  
t h a t  t l ley  a r e  ho ld i~ ig-  nnol-.her positi .orl i n  o t h e r  i r l s t i t u t i o n s .  

A l l  t h e  30 P V O s  i l ~ t e r v i e w e d  have co~rinlon major 
r e s p o n s i b . l l i t i e s  f o r  each p o s i t i o n .  Iiowever, . t h e r e  a r e  
v a r i a t i o n s  i n  each p o s i t i o ~ i  s r e s p o n s i b i l i t i e s ,  due t o  
d i f f e r e n c e s  111 s i z e  and scope  of o p e r a t i o n s .  For sorne PVOs wi th  
less t h a n  t e n  ezpl-oyees,  t h e  scope of r e s p o n s i b i . l i t y  is wider  f o r  
t h e  f o u r  p o s i t i n n s .  On t h e  o t h e r  Iiand, i f  t h e  o r g a n i z a t i o n  h a s  
more employees,  t h e  r e s p o n s i b i l i t i e s  of t h e  p o s i t i o n s  a r e  w e l l  
d e f i n e d  and more focused on t h e i r  l i n e  of work. I n  c a s e s  where a  
program demands more manpower i n  some of i ts s t . ages ,  any of t h e  
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five positions does the work outside the scope of his formal job 
responsibilities. Based on the interviews conducted, the Chief 
Finance Officer also does the monitoring as well as 
implementation of projects, at some point in time aside from his 
regular responsibilities. 

Although most of the PVOs interviewed have formal job 
descriptions for the four key positions, th'ey actually have 
overlapping duties and responsibilities. The p.rimary duties and 
responsibilities of four positions are enumerated below. (The 
Senior Project. Officer and New Project officer positions have 
been combined.) . 

1. Executive Director 

The survey showed that the Executive Directors in 
the four localities are responsible for the over-all 
day-to-day operations of their organizations. Their 
functions are: 

"! 

o Programs direction from conceptualization to 
implementation to evaluation; 

o Advise and assist the Board in policy-formulation 
and decision making; 

o Implement guidelines in behalf of the Board; 

o Review and submit periodic operations and 
financial performance reports to the Board as well 
as to the funding agency; 

o In-charge of overall administration, management 
and supervision of the entire staff; 

o Source the funds , negotiate, and maintain 
relationships with donor organizations; 

o In some cases, responsible for financial 
management of the organization. 

2. Chief Finance Officer 

For the Chief Finance Officers, their main duty is 
to manage the organization's finances. Their major 
functions include: 



o Assist the Executive Director in planning, 
implementation, and appraisal of resource 
mobilization; 

o Prepare or direct the preparation of financial. 
reports and documents for submissioin; 

o Direct and supervise proper recording of financial 
transactions in books of accounts; 

o Review and verify authorized finailcia1 requests 
and disbursements; 

o Prepare staff payroll. Also serves as property 
custodians; 

o Provide management and other staff with technical 
assistance on financial matter:; ; 

o When appropriate, assist in setting up accounting 
systems to program beneficiary groups, as well as 
monitor, audit and review their financial records; 

o For intermediary institutions, assist sub-grantees 
in setting up their financial records and 
procedures for the project. They also conduct 
regular audits of the sub-grantees' financial 
status. 

For some PVOs, the Chief Finance Officer is also 
the Administrative Officer. Added duties include the 
following: 

o Determine standard selection devices and conduct 
interviews to job applicants; 

o Promulgates all rules, regulations, orders and 
other instructions to ef fec:t , efficient 
administration of all divisions in the 
organization. 

Program Manager 

The Program Managers in all the PVOs interviewed 
are in-charge of the overall management of programs. 



o Plan, organize, coordinate, supervise and 
implement programs, and the projects under the 
program, based on the approved work program and 
budget; 

o Identify potential problem areas of the program, 
monitor and evaluate project perfor:mance; 

o Conduct field visits, give constant technical 
input, and review/validate reports of the Project 
Officer; 

o Designate and evaluate Project Officers; identify, 
and at times, provide training for project staff 
and/or sub-grantees' staff; 

o Establish policies, guidelines, and procedures for 
management of problems and operations; ., 

o Prepare feasibility studies for identified 
programs and projects; 

o Prepare and submit plans, status repo~ts, annual 
reflections and other information needed to the 
Board and the funding agency; 

o Promote linkages with government and non- 
government agencies. 

4 .  Project Officer 

The Project Officers interviewed were responsible 
for the effective management of all activities related 
to processing and monitoring LI£ projects assigned to 
them, including screening, development, monitoring and 
evaluation. 

o Implement, or facilitate in the implementation, of 
the work program and plans in accordance with the 
directives set; 

o Participate in the preparation of project 
monitoring and evaluation scheme for the project; 

o Monitor the projects per financial inputs against 
project outputs; 



o Prepare regular project status reports for the 
,Program Manager's review, proposals for the 
Executive Director's review, and other 
documentation; 

o Do networking for the projects; 

o Supervise and provide technical assistance to the 
program; 

o Conduct site inspections; 

o Identify, screen, and select beneficiaries; 

o Exercise general supervision over the 
beneficiaries, or in the case of intermediary 
institutions, over the sub-grantees; 

o Assist beneficiaries or sub-grantees in planning, 
prioritizing, implementing and marraging projects. 

Salaries 

There is considerable diversity in sal-aries for all 
positions surveyed. Differences in salaries among the different 
types of PVOs and among PVOs in the same 1oc:ality are very 
evident. A profile of the salaries given by the PVOs interviewed 
is provided in Annex 4 .  For the position of ~xecutive Director 
in the intermediary institutions, Metro Manila has the highest 
basic salary range (P15,OOO to P35,OOO). Follotring closely is 
Cebu city with a range of P11,250 to P26,OOO. Next is Davao City 
with a salary range of P5,930 - P11,385. For the regular type of 
PVO, Metro Manila still offers the highest salary range, P15,000 - P35,OOO. This is followed by Cebu City with a range of P5,900 - 25,000. (See Annex 5.1 for the basic salary ranges of the 
Executive Officer.) 

For the chief Finance Officer, Metro Manila has 'the highest 
salary range for intermediary institutions (P8,000 - 30,000), 
followed by Cebu City (P7,500 - P12,600). Next is Davao City, 
with P3,592 - P7,478. For the regular PVOs, Met~ro Manila has a 
salary range of P6,500 - P19,OOO. Next in rank is Cebu City with 
P4,500 - P7,000. And lastly, Bacolod City with EP3,606 - P5,335. 
For sub-grantees, only Davao City has a basic salary range for 
the Chief ~inance officer, P4,000 - P8,OOO). (See Annex 5.2 for 
the basic salary ranges of the Chief Finance Officer). 



For the Program Manager in intermediary institutions, Cebu 
City has the widest basic salary range compared to the rest of 
the PVOs. Cebu has a range of P7,500 to P20,000. Next is Metro 
Manila with P9,000 to 9,262, followed closely by Davao City with 
P4,180 to P9,131. Among the regular type of PVO, Metro Manila 
recorded the highest basic salary range of P8,050 to P18,090. 
(See Annex 5.3 for the basic salary ranges of the Program 
Manager). 

Lastly, the Project Officer in Metro ManiILa in intermediary 
PVOs has the highest range (P3,200 to P10,625), compared to the 
other areas.  his is followed by Davao city with P3,196 to 
P7,478. (See Annex 5.4 for the basic salary ranges of Project 
Officer) . 

The highest and lowest basic salaries for the four positions 
are shown in Table 3 below. 

Table 3 
Spread of Basic Salaries 

1 Program Manager 1 31000 I 

................................... 

1 Project Officer 1 2,600 I 

POSITION .................... 
Executive Director 

Finance Officer 

---------.---- 
HIGHEST LOWEST ------------ 

5,900 

2,650 

AVERAGE ------------ 
15,342 

On the whole, the concentration of basic salaries for 
Executive Directors is within the range of P18,000 and P35,000 
for intermediary and regular PVOs. On the other hand, for the 
sub-grantees, the basic salaries are concentrated within the 
range of P6,OOO.to P12,000. (See scattergram below.) 



SALARY SCALE 
(In Thousand Pesos) 

Project Officer 

For the chief Finance Officer and the Program Manager, their 
basic salaries among the three types of PVO are within the range 
of P3,500 to P10,OOO. However, for intermediary institutions and 
regular PVOs, the few available figures fall within the range of 
P11,OOO and P22,OOO. (Please refer to the two scattergrams 
below. ) 



SALARY SCALE 
(In Thousand pesos) 

Chief Finance Officer 

Program Manager 



For Project Officers, their basic salaries, regardless of 
the type of PVO, fall within a range of P3,000 to P6,500. 
(Please refer to the scattergram below). 

SALARY SCALE 
(In Thousand Pesos) 

".,'- .,\ 

Executive Director 

Based on the available data, in terms of effective cash 
compensation which is composed of basic salary plus cash 
allowances, Metro Manila PVOs still have, o:n average, the 
highest salaries for the positions surveyed. An.exception is 
the position of Program Manager wherein Cebu has the highest 
average effective cash cornpensakion. Table 4 shows the 
average cash compensation which the incumbents of the four 
key positions receive by locality. 



Table 4 
Average Effective Cash Compensation 

Benefits 

--------------------------------------------.----------------- 

Majority of the PVOs interviewed give the mandatory 
benefits, namely vacation leave, sick leave, 13th-month pay, and 
SSS contributions, to their employees. An exception is in 
Bacolod City where majority of the PVOs interviewed do not have 
SSS contributions. However, these benefits vary depending on the 
position of the employee. 

LOCALITY -------------- 
Metro Manila 

Bacolod City 

Cebu City 

Davao City 

Out of the total number of Executive Directors interviewed, 
25 have vacation and sick leave; 20 receive 13th-month pay; 12 
have retirement plan; 14 have accident/life insurance; 11 avail 
the different loans offered by the organization namely, car, 
housing, salary, and emergency loans; 20 have SSS and 11 have 
Pag-Ibig contributions, and lastly nine have 
medical/hospitalization benefits. 

On the other hand, the following are the benefits received 
by the Chief Finance Officer: 21 have vacation and sick leaves; 
20 receive 13th month-pay; 10 have a retirement plan; 11 have 
insurance (accident/life); 11 have personal loans available to 
employees; 20 have SSS and 10 have ~ag-Ibig contributions; and 
five have the medical/hospitalization benefits. 

.............................................................. 

EXECUTIVE 
DIRECTOR ----------- 
24,344 

9,410 

13,706 

10,218 

CHIEF FINANCE 
OFFICER ------------- 
12,478 

4,132 

6,142 
i 

5,695 

PIIOGRAM 
MIWAGER --_------ 
9,800 

6,134 

1;!,040 

6 ,  530 

PROJECT 
OFFICER -------- 
6,148 

4,028 

4,486 

4,252 



Of the total number of Program Managers interviewed in the 
four localities, a considerable number receive the following as 
part of their benefits package: 

Vacation Leave - 15 
sick Leave - 14 
13th month-pay - 13 
Retirement Plan - 6 
Insurance (Accident/Life) - 8 
Loans (car /housing/salary/emergency) - 7 
SSS - 14 
Paq-1big - 7 
Medical/Hospitalization - 4 

The Project Officer position follows c:losely the t.otal 
number of Program Mangers receiving mandatory benefits: 

Vacation Leave - 15 
Sick Leave - 15 
13th month-pay - 16 
Retirement Plan - 9 
Insurance (Accident/Life) - 10 
Loans (car/housing/salary/emergency) - 8 
SSS - 16 
Pag-Ibiq - 10 
Medical/hospitalization - 7 

Employees of the respondent PVOs in Metro Manila have more 
benefits than their counterparts in the provinces. In the 
provinces, PVOs in Cebu City have the most number of benefits, 
followed by Davao City and then Bacolod City. 

Majority of the PVOs in Metro Manila and in Cebu City 
provide cars and a monthly gasoline allowance to their Executive 
Directors. In Bacolod City, majority of the PVOs provide a 
gasoline allowance to their Executive Director's. In addition, 
majority of the respondent PVOs in Cebu City halve separation pay 
for their Executive Directors. 

In Cebu City, majority of the Executi.ve Directors ancl 
Finance Officers are entitled to retirement plans, life and 
health insurance, and loans. A listing of the benefits given to 
employees in the PVOs in Metro Manila and in tha provinces is 
provided in Table 5. The benefits received by the identified key 
positions in each locality is given in Annex 6. 



Table 5 
Benefits Received in Metro Manila and F'rovinces 

LOCALITY ....................... 
Metro Manila 

Outside Metro Manila 

.--------------------------------------------------- 
BENEF'ITS .......................... 

vacation leave 
Sick leave 
13th month pay 
sss 
~ag-Ibig 
Hospitalization 
Retirement plan 
Insurance 
Loans 

Vacation leave 
Sick leave 
13th month pay 
sss 
Medicare - Cebu City 

and Davao City 
Pag-Ibig - Da-rrao City 
Insurance - Bacolod City 

.---------------------------------------..------------ 



CONCLUSIONS AND RECOMMENDATIONS 

On the basis of our findings, and after considering the 
results of the presentation in Davao on October 4, 1990, we were 
able to formulate certain conclusions and recommendations which 
will provide USAID with the guidelines it needs in dealing with 
salaries for PVO management and staff. Our conclusions and 
recommendations will pertain t~ the desired minimum 
qualifications needed by the five pos-itions surveyed to discharge 
their duties effectively, as well as to the equitable 
compensation packages they should receive. 

MINIMUM QUALIFICATIONS 

The results of the discussions in the Annual Meeting of PVOs 
indicated that among PVOs existing today, many incumbents of .the 
five positions surveyed do not have the proposed preliminary 
qualification requirements. It seemed that the representatives 
of PVOs in that meeting value experience more than academic 
degrees, and this fact was considered when we redefined the 
qualification requirements. However, we will maintain that 
because of the changing conditions in the PVO/NGO environment, 
where the roles, especially of the Executive Director, have 
become more demanding and complex, academic and formal 
preparation for the positions would still be as important as 
experience. 

In selecting candidates to fill these five positions, PVOs 
should be aware not only of present needs, but also of their 
future needs and functions. To be able to professionalize, they 
should demand quality and pay for quality. It seems evident, at 
this point, that sheer goodwill and volunteerism will not sustain 
PVO operations. Although the reactions were mixed, a good number 
of those present at the meeting recognized the need to increase 
salaries and be able to pay competitive salaries to attract and 
retain qualified staff. 

The minimum qualification requirements for each of the five 
positions, in terms of education, experience, and desired 
attributes, are presented in Exhibit 2. It should be noted, 
however, that these qualification requirements may apply to the 
average PVO only. Larger PVOs may opt for higher standards for 
these positions by requiring additional years of experience or 
more advanced degrees. 



SALARIES AND BENEFITS 

Salaries 

Our key considerations in developing the salary structure 
are internal equity and external competitiveness. Our analysis 
of the salary data indicated that the highest salaries for the 
five positions can already compete with those found in government 
and educational institutions. Although the high end of the 
salaries would be slightly lower than the lowest averages in the 
business sector, this would be understandable in view of the 
profit orientation of private business. The greatest dispari.ty, 
however, lies in the fact t.ha.t many incumbents of the PVOs 
surveyed receive very low salaries compared to those of their 
counterparts in business, education, or government. Thus, the 
low end of the salary ranges for the five positions would be 
considerably lower than the low end of salaries of counterpart 
positions in business. 

Our recommendation, therefore, would be to upgrade the 
salaries at the l,ow end of the range to approximate or reach the 
high end of salaries for the five positions. In addition, we 
have developed an ideal salary structure to provide the 
management and staff of PVOs with an internally l~quitable salary 
structure. The ideal salary structure should be applicable for 
1990 to 1991, as this already considers the pro,jected inflation 
rate for 1990-1991. 

We have set two salary structures: Salary Structure 1 has a 
higher percentage of increase than Salary Structure 2 to provide 
for higher compensation at the supervisory and managerial levels. 
Salary Structure 1 will be more appropriate for PVOs based in 
Metro Manila and for the larger PVOs (with more than 100 
employees). These two salary structures, however, do not apply 
to ECDs as these PVOs follow their corporate salary structures 
and the incumbents are already paid competitive compensation 
packages. 

It should be noted that the proposed salary structures 
pertain to basic salaries only. Cash allowances now being given 
to PVO employees to supplement their income should continue. 



The positions equivalent to the job grades are as follows: 

Job Grade 1 - Janitorial/Messengerial 

Job Grade 2 - Clerical 

Job Grade 3 - Technical (New Project Officer) 

Job Grade 4 - Experienced Technical 

Job Grade 5 - New Supervisory (Exp. PO) 

Job Grade 6 - Experienced Supervisory (Head of 
Programs for small PVOs) 

Job Grade 7 - Managerial (Programs Manager and 
Chief Finance officer of small 
PVO) 

Job Grade 8 - ~anacjerlal (Programs Manager/CFO 
of large PVOs) 

Tables 6 and 7 present the two recommended salary 
structures. 

Table 6 
Salary Structure 1 

I Job Grade ( Minimum I 

Job 
Job 
Job 
Job 
Job 
Job 
Job 
Job 

Grade 1 
Grade 2 
Grade 3 
Grade 4 
Grade 5 
Grade 6 
Grade 7 
Grade 8 

Executive Director 

% Increase 
I ----.--------- 



T a b l e  7 
S a l a r y  S t r u c t u r e  2 

To m a i n t a i n  t h e s e  b a s i c  s a l a r y  s t r u c t u r e s ,  w e  p r o p o s e  t h e  
f o l l o w i n g  g u i d e l i n e s :  

J o b  Grade  .................... 

J o b  Grade  1 
J o b  Grade  2 
J o b  Grade  3 
J o b  Grade  4 
J o b  Grade  5 
J o b  Grade  6 
J o b  Grade  7 
J o b  Grade  8 

~ x e c u t i v e  D i r e c t o r  

1. The s a l a r y  s t r u c t u r e  s h o u l d  b e  upgraded  a t  l e a s t  e v e r y  
two y e a r s  by r a i s i n g  t h e  minimum r a t e s  f o r  e a c h  j o b  
g r a d e .  The p e r c e n t a g e  o f  i n c r e a s e  bet,ween t h e  minimum 
r a t e s  o f  t h e  j o b  g r a d e s  s h o u l d  be f o l l ~ o w e d  t o  m a i n t a i n  
i n t e r n a l  e q u i t y .  

2 .  I f  t h e  minimum wage as r e q u i r e d  by l a w  is r a i s e d  by x  
p e r c e n t ,  t h e  minimum r a t e  f o r  J o b  Grade  1 s h o u l d  be 
a d j u s t e d  t o  t h e  new mandatory  wage ra te .  The new 
minimum r a t e  f o r  J o b  Grade  1 s h o u l d  be u s e d  a s  b a s e  
f i g u r e  t o  compute t h e  o t h e r  j o b  g r a d e s ,  u s i n g  t h e  se t  
p e r c e n t a g e  o f  i n c r e a s e .  

----------------------------------------.----------- 
Minimum ------------- 

2,765 
3,042 
3,498 
4,198 
5,248 
6,822 
9,551 
14,326 

25,071 

3. Maximum r a t e s  c a n  be se t  f o r  e a c h  j o b  g r a d e  b u t  t h e s e  
s h o u l d  be o n l y  50% h i g h e r  t h a n  t h e  p e r c e n t a g e  i n c r e a s e  
t o  t h e  n e x t  j o b  g r a d e .  F o r  i n s t a n c e ,  i f  t.he 
p e r c e n t a g e  o f  i n c r e a s e  between J o b  Grade  1 a n d  J o b  
Grade  2 is  lo%, t h e  s p r e a d  between t h e  minimum r a t e  and 
t h e  maximum r a t e  f o r  J o b  Grade  1 shou:Ld b,e 15%. To 
i l l u s t r a t e :  

% I n c r e a s e  
----,---------- 

10 
15 
20 
25 
30 
4 0 
50 

75 

J o b  Grade  Minimum Maximum S p r e a d  



Benefits 

In view of the variations in fringe benefits that PVOs 
receive, we recommend only those that will approximate minimum 
benefits received in private business. Any additional benefits, 
such as rice subsidies, should continue. 

We recommend that all PVOs, regardless of size, be required 
to pay minimum benefits required by law, such as SSS 
contributions, sick leave, vacation leave, 13th month pay and 
maternity pay. The number of days, however, should approximate 
those given in business. 

We therefore recommend the following benefit structure to 
supplement the effective cash compensation for the five 
positions. 

o Sick Leave - at least 13 d a y s  per year, increasing to 
15 days aftf3r the fifth year of service 

o Vacation Leave - at least 12 days per year, increasing 
to 15 after the fifth year of service 

o Health/Hospitaiizacion Insurance - amounts should 
cover cost of hospitalization to supplement Medicare 
benefits 

o Life Insurance - The equivalenx of at least one 
year's pay, and should range from P50,000 for the new 
Project Officer to P1021,OOO for the 
Senior PO; P100,000 to 1'2(1'l, 00 for the 
Programs Manager and chief Finance Officer; 
and P300,OOO to P500,-000 r the Executive 
Director. 

Another benefit that can be given is retirement pay, but 
this may not be feasible for small PVOs. However, PVOs with 100 
or more employees should install a retirement plan for its 
employees. Those PVOs with no p~-ovision for retirement should 
provide termination or separation pay for employees who have 
rendered at least three years of ssrvice. The amounts usually 
given in business are 50% to 100% of month:-y salary times the 
years of service. 

Contractual employees or those hired co-terminus with a 
project should receive salaries at least 50% higher than those of 
regular, permanent en~ployees lin lieu of their not being eligible 
for other benefits. 



EXHIBIT 1 

LIST OF PVOS INTERVIEWED 

I. Metro Manila 

Ayala Foundation, Inc. 
Bicol Livelihood ~oundation, Inc. 
Family Planning Organization of the Philippines 
Foundation for Education Evolution Development 
Jaime V. Ongpin Foundation, Inc. 
Philippine Business for social Progress 
Phinma Comrel 
Pilipinas Shell Foundation, Inc. 
Population Center Foundation 
Small Enterprises Research and Development Foundation of 
the Philippines 
Tulay sa Pag-unlad , Inc. 

11. Bacolod City 

A. Cooperative Housing Foundation 
B. Kauswagan of Victorias Foundation, Inc. 
C. Negros Economic Development Founda.tion, Inc. 

111. Cebu City 

Aboitiz and Company, Inc. 
Free Legal Assistance Volunteers Association, Inc. 
International Pharmaceuticals, Inc. 
Norkis Group Management Systems 
Pagtambayayong Foundation, Inc. 
Ramon Aboitiz Foundation, Inc. 
USC School of Nursing 
USC Water Resource Center 

IV. Davao City 

Davao Independent Housing Foundation 
DPF - Davao Medical School Foundation 
Kapwa Upliftment Foundation, Inc. 
Kauswagan sa Timogany Mindanao Foundation, Inc. 
Marsman Estate Plantation, Inc. 
Mindanao Technical Assistance Prclgram for Agrarian 
Reform and Rural Development 
NDEA - Business Resource Center 
South Cotabato Foundation, Inc. 



EXHIBIT 2 
1 o f  2 

RECOMMENDED JOB SPECIFICATIONS 

-_-------.------------------------------.-------.--------.---.-.-----*-----------------------------------------------..---- 
I I QUALIFICATION 

POSl T ION I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
i I 

I I SPECIAL SKILLS/ATTRIBUTES I 
I I EDUCAT I ON 1 EXPERIENCE I l - - - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - . - - . - - - - - - - - . - - - - - .  I 

I (I. ~ x e c u t i v e  D i r e c t o r  l o  p r e f e r a b l y  a  Mas te r ' s  l o  a t  l e a s t  f i v e  years  ( 0  n e g o t i a t i n g  s k i l l s  
( d e g r e e i n a n y f i e l d o r  I e x p e r i e n c e i n s o c i a l  1 

I 
I 
I - Ch ie f  Execu t i ve  I equ i va len t  exper ience ( development work o r  

I 
I - c a p a b i l i t y  t o  a t t r a c t  funds ( 

I O f f i c e r  I 1 r e l a t e d  f i e l d ,  3 o f  wh ich(  - n e t u o r k i n g  
I - D i r e c t o r  l o  m i n i m  requirement:  I i n  a  managerial  p o s i t i o n  1 

I 

I - Group D i r e c t o r  ( i ndeve lopmen t  w o r k o r  l o e n t r e p r e r r e u r i a l  s k i l l s  
I 

I 
I - P res iden t  I - Co l l ege  degree I r e l a t e d  f i e l d  I I 

I 

I - P r o j e c t  D i r e c t o r  1 1 l o  c a p a b i l i t y  t o  r e l a t e  t o  d i f f e r e n t 1  
I I I I s e c t o r s  o f  ~ o c i e t y  

l o  m i n i m  requirement:  1 
I 

I I I 
I I 1 l o  c m n i c a t i o n  s k i l l s  ( ve rba l  and I 
I I I - exposure t o  d e ~ e l o p m e r ~ t  1 u r i  t t e n )  

( issues end concerns [ 
I 

I I 
l o  managerial  s k i  l l s  

I 
I I I I 
I I I I 

10  progrem management s k i l l s  
I 

I I I I 
I I I I 

l o  o the r  o t t r i b u t e s :  
I 

I I I I 
I I I I 

( - v i s i o n a r y  
I 

I I I 
( - v a l u e - o r i e n t a t i o n  

I 
I I I 

1 - s o c i a l  m o t i v a t i o n  
I 

I I I 
I - p a t i e n c e  and perseverance 

I 
I I I I 
1 I I I I 1 . - - - - . - - - - - - - - . - - - - - - . - - - . - - - + - - + - - - - - - - - - - . - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - +  
( 1 I . C h i e f F i n a n c e O f f i c e r  I o C P A o r e q u i v e l e n t  ( o  a t  l e a s t  2 years  l o  a t t e n t i o n  t o  d e t a i l  

I exper ience 1 exper ience in  f i nance  i r ~  I 
I 

I 
I - A d m i n i s t r a t i v e  O f f i c e r  [ 

I 
I superv isory /manager ia l  1 o  p r o j e c t  app ra i sa l ,  mni t o r i n g  and( 

1 - F i n o n c e O f f i c e r  1 0  Co l l ege  degree in  I c a p a c i t y  ( e v a l u a t i o n  s k i l l s  

I - 0 f f i c e M a n o g e r  I Account ing  and/or 1 1 
I 

I Finance ( o  i f  n o t  a  CPA, must have ( o  a b i l i t y  t o  manage a u d i t s  
I 

I I 
I I I f i v e  years  exper ience i r ~  1 

1 account i n g / f  i nance 
I 

I l o  p l u s  f a c t o r s :  I I 
I I I I 

I - MBA u n i t s  o r  groduate l o  exper ience i n  s i m i l a r  I 
I 

I 
1 s t u d i e s  i n  r e l a t e d  I o r g a n i z a t i o n s  . 

I 
I 

I f i e l d  
1 I 

I I I I 
- - - - - . - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - m - - - - - - - - - - - - - - - - - - - - - - - " - - - - - - - - - - - - - "  



RECOMMENDED JOB SPECIFICATIONS 

POSl TlOH 
I QUALIFICATION I _ _ * _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ - - - - - - - - . - - ~ - - - - - - - - - - - - - - ~ - ~ - - ~ ~ ~ ~ ~ ~  I 

I SPECIAL SKILLS 
I EDUCAT IOtl I EXPERIENCE I 

(I I I .Program Manager l o  Co l lege degree 

I 
( - A s s i s t o n t  P r o j e c t  

I 
l o  p l u s  f ac to r :  

I D i r e c t o r  I 
1 - D l r e c t o r  f o r  ope ra t i ons1  - Mastera l  u n i t s  I n  

I - Opera t lons  Henoger I r e l o t e d  f i e l d s  

( - P r i n c i p a l  I n v e s t { g a t o r  1 - Degree i n  s o c i a l  

I - Program Coord inator  1 sc iences 

[ - Program O f f i c e r  1 
1 - P r o j c c t D e v e l o p n e n t  1 .  
I o f f  l e e r  I 
I - P r o j e c t  D i r e c t o r  f o r  1 
1 I n t e r n a l  A f f a l r s  
I - P r o j e c t  Meneger 

I 
I 

1 - P r o j e c t  Svpe rv l so r  1 
I I 
I I 
I I 
I I I----. .------.-------------. .-+---------------------.-  
I IV. P r o j e c t  O f f l c e r  

I 
( - A s s l s t o n t P r o j e c t  

I Manager 
1 - C o i n n u n i t y C o o r d i n e t o r  

1 - F i e l d  O f f i c e r  
I - Progrom Coord ina to r  

I - Progrom O f f  l c e r  

I - P r o J e c t  Coo rd ino to r  

1 - P r o j e c t D e v e l o p n e n t  

I o f f  t c e r  

I 
I 
I 
I 
I 
I 
I 

l o  Co l lege degree o r  

1 equi  xe len t  cxper i ence 

I 
I 
I 

( o  o t  l e a s t  3 - 4  yeors  

I exper ience i n  t he  

( programs t o  be 
I implemented, p r e f e r a b l y  

I w i t h  s o c i n l  developnent 

( o r i e n t a t i o n  

I 
( o  a t  l e a s t  1 year 

I supe rv i so ry  exper fence 

o  supervisory s k i  l l s  i 
o  p r o j e c t  management s k i l l s  

1 
I 

o  p u b l i c  r c l a t l o n s / n e t u o r k l n g  
I 
I 
I 

o  c w m u n i c o t l o n  s k i l l s  ( 'verbol end 1 
w r i t t e n )  I 

I 
( o  Leodershlp s k l l l s  I 
I I 
l o  t r a i n i n g  s k i l l s  ( o r g a n i z a t i o n  1 
( b u i l d l n g  s k l l l s )  I 
I I 
l o  o t h e r  e t t r i b u t e s :  

I 
I 1 - v a l u e - o r l e n t e t i o n  I 
I I - comnl tment t o  dewelopnent work 1 
I I 

- - - + - - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - - - - - - - - - - - - . - - - - - - . - - - - . - - - . .  
I 
I 

l o  f o r  Senior PO: l o  b a s i c  accounting s k i l l s  i 
I .  I 
( - a t  l e a s t  2 years  es 10  ne two rk ing  s k i l l s  

I 

I Jun io r  PO 
I 

I I 
I l o  cornnunicet ion s k i l l s  ( ve rbo l  and ( 
l o  f o r  Jun io r  PO: I w r i t t e n )  I 
I I 
( - p rev ious  experience in  l o  t r n l n i n g  s k l l l s  

I 

I s o c i a l d e v e l o p n e n t w o r k l  
I 
I 

( o r  f  l e l d  r e l a t e d  t o  t h o l o  c m n l  t y  o r a g n l z a t l o n  s k i l l s  1 
1 program t o  be 
1 implcmcnted 

I 
l o  l n te rpe reono l  s k i  l l s  

I 
I 

I I 
l o  o t h e r  a t t r l b u t e s :  

I 
I I 
I I 

1 - s o c i a l  a d a p t a b i l i t y  
I 

I 
I - v a l u e - o r i e n t o t l o n  

I 
I I 
I I I 



ANNEX 1.1 
1 of 6 

INTERVIEWEE PROFILE 

Name : 
organization: 
Address : 

Position: 

- Executive Director 
Chief Financial Officer 

PVO Type 

ECD 
- - Co Finance 

Sector 

- Government Agency 
- Educational Institutions 

Co-Finance Cateqory 

- Intermediate 
Regular 

- Sub-grantees 

How many years have you been working? 

How many years have you been with the organization? 

How many years have you been in your current position? 

I ,  ORGANIZATIONAL STRUCTURE 

1. When did the organization start its operations? Who 
established the organization? 
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2. What type of programs do you have? How many projects 
are there in one program? 

3. What is the total number of employees in the 
organization? 

4. Do you have a formal organizational chart? If not, 
describe the major departments. Who heads each 
department? How are they rela.ted? 

5. How many Project Officers are tlnere in your 
organization? How long have they Seen with the 
organization? 

6. What are the financing institutions that support your 
organization? Do you get funds other than from USAID? 
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1 COMPENBATION AND BENEFIT8 

A .  Compensation 

1.' Monthly Basic Salary: 

2. What allowances do you get? 

a. Representation: 

b. Family: 

c. Gasoline: 

d. Others: 

2. What are your non-cash compensations? 

a. Food: 

b. Clothing: 

c. Transportation: 

d. Others: 

3. What bonuses do you get? 

a. Christmas: 

b. 13th Month: 

c. 14th Month: 

d. Mid-year: 

e. Others: 

4. Incentive/Merit Increase: 

B. What benefits do you give to your employees? 

1. What medical benefits can they avail? 
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2. Do they have vacation leaves? 

3. Do they have sick leaves? 

4 .  Are they insured (Lif e/Accident 1:nsurance) ? 

5. Do they have a Retirement Plan? 

6. Can they avail of loans (car, con~puter, etc. ) ? 

7. Are they members of the SSS, Pag-Ibig, etc.? Are 
these salary-deductable? 

111. QUALIFICATION REQUIREMENTS AND RESPONSIBILITIES 

1. What is your educational background? 

2. What are your previous work experiences? State the 
position and describe the duties/responsibilities. 

3. How did these previous jabs prepare you for this 
position? 



4 .  How did you get involved in social development work? 

5. Describe your duties/responsibilities in your current 
position. (Summarize duties according to major and 
minor duties) Of these duties, which are.shared? .If 
shared, with whom do you share this duty? How often do 
you perform this duty? Haw long 'have you been 
performing this duty? 



ANNEX 1.1 
6 of 6 

6 Do you have d u t i e s / r e s , - c r n s i b i - l i t i e s  other than those 
stated in your current -):?t> description? What are these 
duties? Please descr i.be, 

7. Do. you like your job? Do you plan to stay  long? What 
do you get out of it? 

In terms of compensation, do you feel you are well- 
compensated? What would he the comfortable 
compensation in your position? 

What are the special skills necessary to effectively 
and efficiently perform the duties? 
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INTERVIEWEE PROFILE 

Name : 
Organization: 
Address : 

Position: 

Program Manager - 
Ex~erienced Project Officer 

- ~ e b  Project officer 

ECD - 
Co Finance 

Sector 

- Government Agency 
Educational Institutions 

Co-Finance Cateqorv 

Intermediate - 
Regular - 

- Sub-grantees 

How many years have you been.working? 

How many years have you been with the organi,zation? 

How many years have you been in your current. position? 

I. ORGANIZATIONAL STRUCTURE 

1. When did the organization start its cl~erations? Who 
established the organization: 
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2. What type of programs do you have? How many projects 
are there in one program? 

3. What is the total number of employees in the 
organization? 

4 .  Do you have a formal organizational chart? If not, 
describe the major departments. Who heads each 
department? How are they related? 

5 .  How many Project Officers are there in your 
organization? How long have they been with the 
organization? 
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6. What are the financing institutions that support your 
organization? Do you get funds other than from USAID? 

11. COMPENSATION AND BENEFITS 

A. Compensation 

1. Monthly Basic Salary: 

2. What allowances do you get? 

a. Representation: 

b. Family: 

c. Gasoline: 

d. Others: 

2. What are your non-cash compensations? 

a. Food: 

b. clothing: 

c. Transportation: 

d. Others: 

3. What bonuses do you get? 

a. Christmas: 

b. 13thMonth: 
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c. 14th Month: 

d. Mid-year: 

e. Others: 

4. Incentive/Merit Increase: 

B. What benefits do you have? 

1. What medical benefits can you avail? 

2. Do you have vacation leaves? 

3. Do you have sick leaves? 

4. Are you insured (Life/Accident I:nsurance)? 

5. Do you have a Retirement Plan? 

6. Can you avail of loans (car, computer, etc.)? 

7. Are you members of the SSS, ~ag-Ibig, etc.? Are 
these salary-deductable? 

111. QUALIFICATION REQUIREMENTS AND RESPONSIBILITIES 

1. What is your educational bacxground? 

2. What are your previous work experiences? State the 
position and describe the duties/responsibilities. 
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3. How did these previous jobs prepare you for this 
position? 

4 .  How did you get involved in social development work? 

5. Describe your duties/responsibilities in your current 
position. (Summarize duties according to major and 
minor duties) Of these duties, which are shared? If 
shared, with whom do you share this dut:y? How often do 
you perform this duty? How long jhave you been 
performing this duty? 
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6. Do you have duties/responsibilities other than those 
stated in your current job description? What are these 
duties? Please describe. 

7. Do you like your job? Do you plan to stay long? What 
do you get out of it? 

8. In terms of compensation, do you feel you are well- 
compensated? What would be the comfortable 
compensation in your position? 

9. What are the special skills necessary to effectively 
and efficiently perform the duties? 
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10. Are there other things like trainings that you feel you 
need to be more efficient in your function? 



DUTIES AND RESPONSIBILITIES 
Exccu t i ve  D i r e c t o r  

----------.----------------------------------------------------.-*--.------ 
I PVO CODE I RESPONSIBiLITY I--------------------------------------------------------------.---------- I 

A-01 l o  F u l l y  respons ib le  ove r  t h e  f o u n d a t l o n  
I 

I 
( o  Does p r o j e c t  p roposa ls  

I 
I 
I Execu t i ve  D i r e c t o r  l o  Sources funds 

I 
I 

I l o  Mon i to rs  p r o j e c t  f r om concep tua l i z r3 t i on  t o  1 
I I implementation 

l o  Docs o v e r a l l  p r o j e c t  c o o r d i n o t i o n  
I 

I 
1 o  Honi t o r s  budget 

I 
I I ----------------------- .- I----------------- ;-- .--------------- . .----------  I 

A-02 10  Sources f i s d s  
I 

I I 
I Execu t i ve  D i r e c t o r  l o  P lons programs and p r o j e c t s  o f  t h e  foundat ion1 
I ----------------- .------- I------------------------------------ . .----------  

A-04 
I 

I l o  P lans and inrplerncnts t h e  C a m u n i t y  R e l a t i o n s  I 
I I developnent progroms o f  t h e  Foundo1:ion I 

. 1 Execu t i ve  D i r e c t o r  l o  Prepares f e a s i b i l i t y  s t u d i e s  f o r  l l v e l i h o o d  I 
I I snd s o c i a l  se rv i ces  p r o j e c t s  f o r  f i n d i n g  1 
I l o  Supervises Ccd fe l  s t a f f  and monl t o r s  p r o j e c t s 1  
I-----------------------.-I---------*-------------------*------.---------- 

A- 05 l o  P o l i c y  d i r e c t i o n  
I 

I 
l o  Supe rv i so ry  c o n t r o l s  

I 
I 
( Execu t i ve  D i r e c t o r  l o  Sources funds 

I 
I 

I l o  Implements g u i d e l i n e s  In beha l f  o f  t h e  Board 1 
I - - - - - - - - - - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - -  

A-06 l o  Honages p r o j e c t  d c v e l c p e n t  
I 

I 
l o  Sources funds 

I 
1 
1 Vice P res iden t  ( o  Honi t o r s  p r o j e c t s  

I 
I _ _ _ _ - _ _ _ _ _ _ _ _ - _ _ _ _ - - - - - - - l - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - * " " - - - - - - - - - - -  I 

A-07 
I 

I ( o  Supervises ond c o n t r o l s  p r o j e c t s  and s t a f f  1 
I l o  sources funds I 
1 Execu t i ve  D i r e c t o r  l o  Negot ia tes  and ma in ta ins  r e l a t i o n s h l p  u i t h  I 
I 1 donor o rgan i  zn t  i ons  I - - - - - - - - - - - - - - - - - - - - - - - - - \ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 

A-08 
I 

I J o  Supervises and rncn i to rs  day - to -day  ope ro t i ons1  
I Execut i v c  D i r e c t o r  I 
I - - - - - - - - - - - - - - - - - - - - - - . - - . - - . - - - - - - - - - - - - - - . . - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 

A-11 1 0  O v c r o l l  o d m i n i s t r a t  Ion, management ond 
I 

I 
1 s u p e r v i s i o n  ovcr  t he  e n t i r e  s t a f f  

I 
I I 
I Execu t i ve  D i r e c t o r  ( o  Advises and a s s i s t s  t h e  Governing Board ond I 
I I o t h e r  vo lun tee r  bod ies  in  p o l i c y - f o r m l o t i o n  ( 
I ( ond dec is ion-mak ing I 
I l o  T rans lo tes  i n t o  o c t l o n  programs and i r rp le -  ( 
I I rnents t h e o p p r o v e d p l a n s  a n d p o l i c i c s  . 1 
I 1 0  A s s i s t s  in  i d e n t i f y i n g ,  asscssing, and 

( gene ra t i ng  t h e  resources needed 
I 

I I-.--.--..-....-..*--.-..-I----.-.--.--.----.--.*---.-------.-*-,.------.-- I 

A-09 
I 

I ( o  O v e r a l l  c o n t r o l  and management o f  p r o j e c t  I 
I 1 execution/implementation I 
) Executive D i r e c t o r  ( o  O v e r a l l  manegement o f  f und  disbursements 1 
I l o  Approves subp ro jec t  l o a n  app l  l c a t i o n s  I .-------.-.---------------------.--------------------.----------------*---- 
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DUTIES AND RESPONSIBILITIES 
Chlef Finance O f f i c e r  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - - - * - - - - - - - - - - - - - - - - - - - - - - , . - - - - - - - - - - - - - - . -  

I PVO CWE I RESPONSIBILITY I---------------------------------------------------------..--------------- I 
I 

I A-03 l o  Supervises f i n a n c i a l  function!r o f  the Fdn 1 
I l o  Ass is ts  the Executive D i rec to~ .  i n  planning, ( 
1 Manager I o r  11 I inplementat ion and appra isa l  o f  resource 1 
I ) m b i l i z a t i o n  
I - - - - - - - - - - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - * - - - - - - - - - -  

I 
I 

I A - 1 1  10  Plans, d i r e c t s ,  coordinates a r d  executes I 
I I a c t i o n  on approved p o l i c i e s  a r d  programs I 
I Chief Finance O f f i c e r  I a f f e c t i n g  the f i n a n c i a l  operol:ions o f  FPOP I 
I l o  Prepares/directs the p repara t ion  o f  f  i n a n c i a l  1 
I ( reports/docunents f o r  s u h i s s l  on I 
I 10 D i r e c t s  and supervises the keeping o f  books I 
I ( o f  accounts o f  the o rgan iza t i c~n  I 
I l o  Ass is ts  the Executive in ensuring t h a t  the ( 
I I donor's requirements a re  met e ~ n d  resources I 
I 1 are used w e l l  in achieving ob jec t i ves  I 
I l o  Provides management and other  o f f i c e s  in F P O P ~  

I I technica l  assistance on f i n a n c i a l  mat ters  1 
- - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - -  
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DUTIES AND RESPONSlDlLlTlES 
Program Hanoger 

I PVO COOE I RESPONSlOlLlTY I --------------------------------------------. ' ---------------------------- I 
I 

I A-03 l o  Supervises t h e  o p e r a t i o n a l i z o t i o n  o f  POSP ( 
I I s t r a t e g y  f o r  each p r o j e c t  

1 Sr. Program O f f i c e r  1 
I 
I 

I A- 1 I l o  Plans, organizes,  coord inates ,  superv ises  end( 

I ( implements t h e  programs/pro jec t  bosed o n  t h e  ( 
1 Program Manager I approved Work Program end Budget I 
I l o  O v e r a l l  and d i r e c t / i m n e d i a t e  s u p e r v i s i o n  over1  

I I Chapters and c l i n i c s  I 
I ( o  Reviews p e r l o d i c o l l y  t h e  program pl l  i c l e s ,  1 
I ( r e c m n d s  and implements a c t i o n  p,rograms I I-------------------------I------------------.-----------------.--.------- 

A-09 
1 

I l o  o v e r e t t  f i e l d  management and s u p e r v i s i o n  o f  ( 
I I p r o j e c t  execut ion / lmplementa t lon  I 
( P r o j e c t  Superv isor /  l o  P r e p a r a t i o n  and subn i ss lon  o f  phys \ lca l  and 1 
1 Loan A h i n l s t r a t o r  1 f i n a n c l a t  p rogress  and s t a t u s  r e p o r t s  

l o  P r e p a r a t i o n  o f  feasibility s t u d l e s  f o r  
I 

I 
( i den t  l f l e d  p r o g r o m  and p r o j e c t s  

I 
I I 
I ( o  Reviews n c g o t l o t e d  l oans  and i nsu res  t h o t  a l l 1  

I ( c o n d i t i o n s  ore c o n p l l c d  I 
I ( o  Conducts o n - s i  t c  v i s i t s  o f  l d e n t i f  l e d  sub- I 
I I p r o j e c t s  f o r  financing I --------.---------------------------------------------.-------------------- 
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DUTIES AND RESPONSIBILITIES 
Executive Director 

I PVO CODE I RESPONSIBILITY I 

I A-03 ( o  Prepares and supervises th lmplementatlon of 1 
I I the work program end plans in accordance nithi 
( Program Officer I directives set by the Board of Trustees 
-------.----.----------.--I----.------------------------------------------ I 

I 
A - l l  

Project Offlcer 

lo Supervises and provides technical assistance 
( to the programs 
(o Monitors projects per financial inputs vs 
( progroms outputs 

1 Asslsts In the preporatlon of the Three-Year 

( Plan, Work Program and Budget, a ~ d  Annual 
I Report 
I - - - - - - - - - - - - - - - - . - - - - - - - - - - - - - . - - - , . - - - - - - . - - - - -  

I A-09 lo Project planning end progromnlng 
( o  Project monitoring and evaluatiori 

I 
I 
I Evaluator/Project lo Data developnent 

I 
I 

1 Management Operation 1 0  Asslstonce In technlcel a d  admlrilstratlve/ I 
I I finenclel matters I 
.------- . . - - ---*---------- . - ------------- .*------------- . - --- . . - - -----------  
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DUTIES AND RESPONSIBILITIES 
Executive D i r e c t o r  

--------.--.-------------.-.-------------------.-*---------------------..-- 
1 PVO CODE I RESPONSIBILITY I--....-.-.---.------.--------------.-.-----------------------.----------- I 

I 
I 0-01 l o  Prepares and recomnends developnent p lans  t o  ( 
I I the Board 
1 Executive D i r e c t o r  . 10  Prepares and supervises irrplementrat i o n  

I 
I s t ra teg ies  o f  p lans  approved 

I 
I I 
I 10 Prepares and s u h i t s  p e r l o d l c  opel-atlons and 1 
I I f lnanc ia l  performance repor ts  t o  \the Board ( 
I 10  Assunes f u l l  r e s p o n s l b l l i t y  over 1911 

I a c t l v l t i e s  end performance o f  a l l  
I 

I 
( subordinates 

I 
I I 
I I I 
- - - . - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * * - + - - - - - - - - - - - - - - - - - - . . - - - - - - - - - - - -  
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DUTIES AND RESPONSIBILITIES 

Ch ie f  Finance O f f i c e r  

---------------------*----.--.-----.-----------.---.--------------.---.---- 
I PVO CODE I RESPONSIBILITY I---.--------------------------------------------------------------------- I 

B-01 
I 

I l o  D i r e c t s  and superv ises  p rope r  r e c o r d i n g  o f  I 
I ( f i n a n c i a l  t r a n s a c t  i ons  t o  books o f  accounts 1 
I F i n a n c i a l  O f f i c e r  l o  Asce r ta ins  t h a t  accoun t i ng  p r i n c i p l e s ,  

( a u d i t i n g  procedures a r e  observed i n  t h e  
I 

I 
I c l e s s i f i c o t i o n  o f  accounts and in t h e  

I 
I 

( p repa ro t  l o t l  o f  f  l n e n c i a l  statements 
I 

I 
l o  Reviews/ver i f  i e s  a u t h o r i z e d  f i n e n c i e l  

I 
I 

1 requests/disbursements 
I 

I 
l o  Conducts I n t e r n a l  a u d i t  81d s p o t  checks 

I 
I 

I c o s h i e r  
I 

I I 
I l o  Prepares f  l n a n c i a l  repor t :#  and annual  budget 1 
I----..-------------------I-----------.---------------..------------------- 

B-02 ( o  I n - cha rse  o f  personnel ,  ac:counting, 
I 

I I 
I I procurement, eud i  t i n g ,  r eco rds  end p r o p e r t y  I 
( O f f  i c e  Manager ) management I 
I l o  Or ien ts ,  i n s t r u c t s  and trclins o t h e r  s t a f f  in I 
I I a d n i n i s t r a t i v e  and f i n a n c i a l  systems and ( 
I ( procedures I-----------.-------------I---"---*----*.----------.--.--.-----*---------- I 

B-03 l o  Prov iaes o v e r a l l  p l ann ing ,  direction, 
I 

I I 
I I supe rv i s i on ,  c o o r d i a n t i o n  and c o n t r o l  ove r  1 
1 A d m i n i s t r a t f v e /  I e l l  account ing  uo rk  
1 Financial O f f i c e r  l o  Prepares accoun t i ng  repo r t s ,  f  i n a n c i e l  

I 

I s ta tements  and books o f  accounts 
I 

I 
1 0  Revi eus theck/Journa l  vouchers 

I 
I I .  
I l o  F o r m ~ l a t e s ,  develops and frrplements o f f i c e  ( 
I I c o n t r o l  prncedurcs,  p o l i c l e s  end g u f d e l i n e s  1 
I l o  Revieus r c p o r t s  by the  personne l  in -charge,  ( 
I I purchas ing c l e r k ,  ond m a t e r i a l s  and osset  ( 
I 1 management i n - c h a r g e  I 
I l o  Determines s tanda rd  s e l e c t i o n  dev i ces  ond ( 
I I conducts i n t e r v i e w s  t o  j o b  a p p l i c a n t s  I 
I ( o  Promulgates a l l  r u l e s ,  r e g u l a t i o n s ,  o r d e r s  I 
I ( and o the r  i n s t r u c t i o n s  t o  e f f e c t  e f f i c i e n t  1 
I I a d m i n i s t r a t i o n  o f  a l l  d i v i s i o n s  I --.----------------------".------------.---------------------.------------- 



CUTIES AND RESPGMSIBILITIES 
Progrom Manager 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - " - - - - - - - - - - - . - * - - - * . - - - - . - - . - - - - - - - - * -  

I PVO COO€ I RESPONSIBILITY I------------------------------".--------**-----"---.--------------------- I  

8-01 ( o  Responsible f o r  the wholc program and 
I 

I I 
I I suprtrvises 011 p r o j e c t s  under the prograln I 
1 Program O f f i c e r  I r e g u l a r l y  

1 0  Supervises and monitors the work and 
I 

I I  
I I progress o f  p r o j e z t  o f f i c e r s  and coordinotes 1 
I I n c t i v i t i c s  o f  the p r o j e c t / s t a f f  under the  I  
I 1 prcjgrom I  
I ~ o l d e n t i f i c s p o t e n t i a l p r o b l e r n a r e a s o f  the  1 
I I progrom, m n l  t o r  and evaluate p r o j e c t  

1 per fo rmncc  
I 

I 
lo P l i q s  and supervises implementation o f  

I  
I 

( programs based on t r a i n i n g s  
I 

I  I 
I l o  Formulates end recormends s t r a t e g i e s  end 1 
I ( methods t o  improve the  operat ions . I  
I l o  Co~duc t  f i e l d  v i s i t s / i n s p e c t i o n s  a t  Least 10 1 
I  1 days o month arld v a l i d a t e s  repor ts  o f  the 1 
I 1 Pro jec t  O f f i c e r  I-*-----.--------..--.-----I------------.-"---"---.----------------------.- I 

8-03 ( o  Estohl  ishes p o l i c i e s ,  guide1 ines, end 
I 

I I 
I  I procedures f o r  nianagenent o f  problems ond I 
1 ECD Progrom Hsnager I operat ions 

( o  P t a ~ i s  long and chor t - term ob jec t i ves  
I 

I I 
I l o  t lor l i tors  developnent anci ndmin is t ro t ion  o f  1 
I 1 sect i o n  p o l i c i e s  and procedures and 

I standards o f  perfornwnce 
I 

I I 
I J o  Honl t o r s  t h e  e f f i c i e n t  execut lon o f  approved [ 
I I p!ons I 
I  l o  tva i t ia tes o v a r - o l l  r e s u l t s  in  r e l a t i o n  t o  I  
I 1 p r o j e c t  ob jec t i ves  I ' 
. ~ ~ _ _ ~ ~ . . 1 ~ ~ ~ ~ ~ * ~ ~ . ~ - - . - ~ * - - - - - - - - - - . - . - " , - " . - - - - - - - - . - - - . - - - . - - - - - * - . . -  
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DUTIES AND RESPONSIBILITIES 
Pro jec t  O f f i c e r  

I PVO CObE 1 . RESPONSIBILITY I-------------------------------------------.--------------------------.-- I 
I 

o Formulates ond standardizes ~ o l l c l e s ,  
procedures and system. 

o Supervises the S p e c i a l i s t  i n  the 
o r ien ta t ion ,  i n s i r u c t i o n  ond t r a i n i n g  o f  
s t e f  f  

o Oversees b d g e t  p repara t ion  end f lnanc ieL  

r e p o r t i n g  . 
o  I n i t i a t e s  and undertokes c m u n i t y  

developrent /organizet lcn a c t l v i t i e e  as needed 

l o  Exercise general superv is ion over 
I benef i c i a r i e s  
( o  Faci li ta tes  I n  the Implementation o f  p r o j e c t  
( o  Provides pol ic ie.s, gu ide l ines  and 

1 in format ion needed f o r  the  ev.aluat lon and 
I i n p l e m n t l o n  uf the  p r o j e c t  
l o  Handles r o l e s  such as program evaluator,  

I techni c a l  consultant,  analyst  and researcher 

lo  Prepares regu la r  repor ts  and other  

I docunentat lon 
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--------------.-------.---.-------------------------------.------------.--- 
I PVO COOE I RESPONSIBILITY I - . . - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 

C-01 
I 

1 10  U r i t e s  p r o j e c t  s tud ies  (uholesole and r e t a i l ) l  

I ( f r a n  conceptual lzet lcrn t o  f e o c r i b i l i t y  s t u d i e s )  
I D i r e c t o r  f o r  P ro jec t  1 f e a s i b i l i t y  studies. 
( Devt t  L Eva lua t ion  l o  Sources the funds 

I 
I 

1 .  10 spends the  fund by u r i  t ing smal ler  p r o j e c t s  I 
I I f o r  the program 

10  Evaluates the p r o j e c t  
I 

I 
l o  Does conceptual t r a i n i n g  programs a r d  

I 
I 

I p o l i t i c a l  r i s k  analys is  
I 

I I---------.-.----.-.---.-.I.......--..---.--..--.----.--.-------.--------- I 
C-02 10 Oversee operet l on 

I 
I 

I c Fund management 
I 

I 
I Execut ive D i r e c t o r  10 External  r e l a t i o n  o r  fund sourcing 

1 

( o  Hondles tuo p r o j e c t s  persona l l y  
I 

I ' I I---------.-.-------.-----I--------------------------.----------------*--- I 
i c-03 10  Inter-agency contacts  and negotlat ionrr 

l o  Broad superv is ion o f  a l l  a c t l v l t i e s  
i 

I 
I Pro jec t  D i r e c t o r  l o  A d n i n i s t r a t i o n  o f  funds 

I 
( o  Revieu o f  repor ts  and publications 

I 
I I-------------------------I---------*------------------------------------- I 

I 
I C-04 10 Oversee operat ions 

l o  Responsible f o r  a l l  repor ts  g iven  t o  
I 

I 
1 Execut ive D l r e c t o r  I d i f f e r e n t  ocencies 

I 
I-------.---.---.---------I--------------*--*-----------------------.-.--- I 

I 
1 C-05 l o  Oversee operat ions I 
I I 
I P r o j e c t  D i r e c t o r  1 

I 
I - --------------- . -------- I -------*------- . ------------------------- . -----  I 

C-07 l o  Overa l l  inplementot ion o f  p r o j e c t  
I 

I 
( o  Recomnends a l l  f i n a n c i a l  t ransact ions 

I 
I I 
J ~ r o j e c t  Operat ion ~ o n o g c r  I and rcpor ts  t o  the Presidcrl t  f o r  opprovc~l 1 
I l o  P r e p l r a t l o n  and suhnisslon o f  a l l  eva luc~ t lon  ( 

I I eva lua t ion  and m n i  t o r i n g  requirements - 1 
I l o  A h i n i s t r o t i v c  superv is ion over s t a f f  

( o  Conceptuol izot ion 01 p roJcc te  
I 

I I 
I l o  PI-cpares operat ing plans, s ta tus  r e p o r t s  end I 
I I o ther  i n f o r m t i o n  needed 1 - ----.--------------------.-*--.------------------------------------. ,------ 
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11-1-1.-1--.-----.1------*--..----.-------.-----------.-----------------.-.- 

1 PVO CW)E I RESPONSlBlLlTY 1 - - . - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - . - - - . - - - - - - - - . - - . . . - - - - - - - - - - - - - - - - - - *  I 
I 

C-01 l o  In -charge o f  account iny,  budget ing and 
( f i nance  

Ch ie f  F i n a n c i a l  O f f i c e r  l o  M o n i t o r i n g  & a u d i t i n g  o f  p r o j e c t s  

( o  P rope r t y  cus tod ian  
--.--.---------.-----.---I----*-------------------*--------------------- 

C-02 l o  F i n a n c i n l  manegement o f  t he  foundo t l on  
l o  C e r t i f y  vouchers 

Finance O f f i c e r  l o  F i n o n c i o l  r e p o r t s  f o r  su tm iss ion  

I C-04 ( o  Sofeguords/administers funds and sees t o  i t  1 
I I t t ro t  they a r e  spent ncco rd ing  t o  l i n e d  i tems ) 
I F i n a n c i a l /  Funding 10 Taps fuod ing  resources and r e l a t e d  n c t i v i t i e s )  
I R e s o u r c e O f f i c e r  1 i n c o o r d i n o t i n n w i t h P r o j e c t D i r e c t o r f o r  ( 
I I l n t e r n o l  A f f n f r s .  I 
I ( o  Mo ln ta lns  a systematic m o n i t o r i n g  o f  funds 1 I-----------.------------.I---------------------------.--------.---------- 

C-07 
I 

I l o  Oetermine a lLouab le /d i sa l  Lowable c o s t  i n  a l l  I 
I ( f l m n c i a l  t r o n s a c t i a n s  I 
I F l n e n c e O f f i c e r  j o F i n o n c i a 1 ~ n l t ~ r i n g b e f o 1 - e d i s h r s e m e n t a  ( 
I 10 Prepares e d n i n l s t r a t f v e  armual budget based I 
I 1 on gran t  - I 
I ( o  Ccnduct s t a f f  meet ings for. Finance t e c h n l c e l  ( 
I I o s s i s t e n t s  I 
I lo Anal,,te emf r e v i e u  p r q j e c t  s t a t u s  r e p o r t s  ( 
I I before subn iss ion  

lo Give serv;:e ond adv ice  t c  manager 
I 

I 
( r ego rd ing  tihe f i n a n c i a l  f l o w  o f  p r o j e c t  

1 
I I 
I I a g a i n s t  e c ! ~ a L  I 
I lo Spotcheck ope ra t i ons  in  t h e  f i e l d  d u r i n g  peak( 

I I seasons I ------.------------------------.-------"---------*---------.-------.---.--- 
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-.----------.--.-.--.----.-..-.*-----------------------------.-.-----,.----- 
I PVO COO€ I RESPONSIBILITY I----..-.--.-.----------.-*--------------.,----.---..-----------------..---- I 

I 
I C-01 l o  Respons ib le  f r om t h e  implementa t ion  t o  

I m o n i t o r i n g  o f  p r o j e c t s  
I 

I 
I D i r e c t o r  o f  Operations 10  Does EXECOH work as member o f  t h e  Board 

I 
I--.---.-.--.--.----------I---------------.---..-.----..----------.--.,-.-- I 

I 
1 C-03 l o  Tokes charge o f  p r o j e c t  imp lementa t ion  

I 1 e cco rd ing  t o  schedule 
I 

Principal I n v e s t l g o t o r  ( o  Coord inates  w i t t i  the  i n v e s t i g a t o r s /  
I 

( consuL t o n t s  I n  t he  des ign,  collection, 
I 

I a n a t y s i s  a d  r e p o r t i n g  o f  i n v e s t i g a t i o n  
I 

I I r e s u l t  
I 

1 1 - 1 . - . _ _ . - _ _ . _ _ _ . . _ _ - - - - I . - - l . - - - - - - - - - - - - - - - - - - - - - - . - - - - - - - - - . - . - - - - - * - - - - -  I 

C-04 10  t o o r d l n o t e s  b f o l l o w s  u p  e l l  errployees 
I 

I I concerned In activities 
I 
I 

lo Seeing t o  t h a t  a l i  a c t i v l t i e s / o b j e c t i v e s  o f  1 
I a r e  c a r r i e d  ou t  I 
10  Works w i t h  t h e  F i n a n c i a l  Manager In topp ing  I 
I f u r d i n g  sources 

( o  Promotes l i nkages  w i t h  gover rmenta l  and 
I 

I nongoverrmental  agencl es 
I 

( o  Keeps the  D i r e c t o r  abreosf  o f  s t a t u s  o f  
I 

( r e l eases  and payments eve ry  month 
I 

. - _ _ 1 . _ _ - _ _ _ . . - _ _ _ ~ ~ - - - - - I I I I I I I I I I I I I I I - - - - ~ - - . - - - - - - - - - - - - - - - . - . - - - - - - -  I 
I 

Agro -Fo res t r y  
Supervisory/CD-LiTJ 

Supe rv i so r  

l o  Format ion  o f  p l ans  ond programs 
l o  Supe rv i s i on  af  s t c f  f / pe rsonne l  

I 

( o  Submiss i o n  c f  a c c o ~ L  ishmcnt r e p o r t s  
I 

( o  Program e v a l u a t i o n  and  r e c m n d a t i o n s  
I 

[ o  Give constant  t e c h n i c a l  input 
I 
I 

( o  Submit evaLuet rons/recnmnendatIons o f  a l l  1 
I s t a f f  under h im  I 
l o  P r e p a r a t i o n  ond su tm iss ion  o f  p lans ,  s t a t u s  I 
( r e p o r t s ,  annual r e f l e c t i o n s  and o t h e r  
( i n f o r ~ n a t  i o n  needed 

I 
( _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ - - - - . - - - - - - - - - - - - - - ~ - - - - - . . - - -  

I 
I 

I C-08 1 0  Coord inate  w i t h  H G t I S ,  USAIO, and coopera t . l ves(  

I 1 in  the  impternentat i o n  o f  t h e  p r o j e c t  I 
I P r o j e c t  Honoger l o  Honagc the  o v e r a t l  o p c r o t i o n  o f  p r o j e c t  or1 1 
( Corpora te  Assets  1 i t s  f i r s t  t h r e e  y r s  o f  ope ra t i on .  I 
I l o  Report  p r o j e c t  p rog ress  t o  NGMS and USAID I 
I 10  T r a i n  t h e  b e n e f i c i a r i e s  

10 Mon i to r  funds w i t h  t he  Finance O f f i c e r  
I 

I I --------------.*---.---.----.-.------.-*------------------------------.---- 
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C-01  

ProJect O f f  l c e r  

o E f f e c t i v e  mariagement o f  a l l  a c t i v i t i e s  I 
r e l a t e d  t o  the processing ond mon i to r ing  o f  ( 

a l l  p r o j e c t s  assigned, inc lud ing  screening, ( 
developcent, mo!ii t o r i n g  ond eva lua t ion  I 

o Represent EXECOH members in  t h e i r  absence 1 
- - - - - - - - - * - - - - . . * - - - - - - - - - - - - - - - * * - - - - - * - - - - . - . -  I 

C-02 10 See t o  i t  tha t  p r o j e c t  i s  implemented as 
I p l o m e d  

P r o g r a m o f f i c e r  ( o C o o r d i n a t i o n u i t h o t h e r s e c t i o n s f o r  
1 implcmentation 
( o  Conceptual i z r  p r o j e c t s  

10  Supervise 8 prov ide guidance t o  subordinates 
10 Handle some p r o j e c t s  f o r  o ther  WCOs . 

-.------.----------------I--------.----------------.-----..--------------- 
C-04  l o  n o n l t o r  and r va lun te  p r o j e c t  

l o  Scan f l n s n c l ~ l  papers 
Program Of f  I ce r /Soc la l  ( o  See t o  i t  tha t  ob jec t i ves  arle met 

Uorker/ProJec t l o  Do proposals which the Executive O f f i c e r  
1 f i n a l i z e s  Coordinator 



DUTIES AkD RESPOHSlBlLlTlES 
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.----------.-------------------------------------------------------.------- 
I PVO CWE I RESPONSlBlLlTY I------.--------.------.-.---------------*-----*---.-----------*---------- I 

D-02 
I 

I l o  P res ides  ove r  meet ings o f  t h c  P r o j e c t  Rev ieu I 
I ( Board I 
1 P r o j e c t  D i r e c t o r  l o  Ensures t h a t  o v e r - a l l  p r o j e c t  o b j e c t i v e s ,  1 
I I s t r a t e g i e s  and p o l i c i e s  e r e  t r a n s l a t e d  i n t o  I 
I I s p e c i f i c  a d m i n i s t r n t i v e  and ope ra t i ons1  p lans1  
I l o  Approves/di  sapproves p r o j e c t  proposalrs, 

( p l ans  and r e p o r t s  
I 

I I 
I l o  P rov ides  o v e r - a l l  supe rv i s i o r i  o f  p r o j e c t  ( 
I I s t o f f  1 
I l o  Fac i  1 i t a t e s  and s t rengt : ien  1 inksge beltween ( 
I 1 p r o j e c t  and o the r - suppo r t i ng  agencies I 
I ( o  Prov ides r e g u l a r  update t o  f und ing  agency I I..------.--..------.-----I-----------.--..---..-..-.----------.---------- 

D-01 l o  D i r e c t s  a c t i v i t i e s  r e l a t e d  t o  
I 

I I 
I 1 prob lem-so lv ing ,  decis ion-making, p lann ing,  I 
I ( o rgon i r i ng ,  c o r r t r o l l i n g ,  budget ing,  and 

1 accounting o f  progroms 
I 

I 
10 F a c i l i t a t e s  p r o j e c t  s t a f f  meetings, 

I 
I 

I q u a r t e r l y  and annual  p r o j e c t  r ev iew  
I 

I 
10 Eva luates  o v e r - a l l  p r o j e c t  ope ra t i ons  

I 
I I 
I l o  Revicus r e p o r t s  o f  subord inates  and prepares  I 
I 1 r e p o r t s  t o  donors and board  I 
I l o  Reviews end approves program expendi  t w e s  1 
I l o  P rov idcs  s t r u c t u r e ,  system end cohes i cn  in 1 
I I v a r i o u s  aspects  o f  p r o j e c t  i n v l e m e n t a t i o n  1 
I ( o  Re la tes  p c o j e c t  concerns t o  network  

( e f f i l i e t i m  
I 

i -------------------------------------------.------------------------------ I 

0-05 
1 

I 10 Assures t h a t  o v e r a l l  ob jec t i ves ,  s t r a t e g i e s ,  I 
I ) and p o l i c i e s  determined b y  Board a r e  I 
I Executive D i r e c t o r  I t r a n s l a t e d  i n t o  s p e c i f i c  a c h i n i s t r a t i v e  and ] 
I I o p e r a t i o n a l  p l a n s  I 
I 10  D i r e c t s  o d m i n i s t r a t i v c  and main  o p e r n t i o n  1 
I ( department i n  s e t t  l n g  rned lm  arrd s h o r t  t e rm  I 
I I t a r g e t s  

l o  Takes chcrge o f  t lre s t a f f i n g  
I 

I I 
I ( o  D i r c c t s  g r n e r n l  s t r o t c g y  t o  be f o l l o w e d  i n  1 
I 1 deal  l n g  u i t h  f und ing  sourccs and o t h e r  

( o rgan i za t i ons  
I 

I 
l o  Makes sure  t h a t  o the r  departments a r e  

I 
I 

1 suppo r t i ng  the ope ra t  ions  
I 

I I 
I ( o  Submits r e g u l a r  performance r e p o r t s  on t h e  I 
I ( v a r i o u s  s e c t i o n s  t o  t h e  Board I --.---------.-----.------------..---------------.------*-----------..-----.- 
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I 
I D-07 l o  Provides a d n i n i s t r a t i v e  s u p e r ~ i s l o n  t o  t h e  ( 
I I p r o g r m  s t a f f  
I Program D l r e c t o r  l o  Plans and irrplements the program 

I 

( o  Conceptual I r e s  and supervises program's 
I 

I 
I a c t i v l t l e s  

I 
I I--------.-----------..---I-.---"---------*-"-"-,----------------.--------- I 

D-08 l o  Orgsnlzes the s t a f f  
I 

I 1 
I 10 Reviews p r o j e c t  s t d l e s  and prepares p r o j e c t  I 
( Program D l r e c t o r  1 ana lys is  and basel l n e  in fo rmat ion  repor t  o f  1 
1 I ta rge t  b e n e f i c i a r i e s  I 
1 l o  Organizes the benef l c l a r i e s  a r d  establ  i s h  a ( 
I I v i a b l e  network I 
I l o  Reviews and formal izes i r r p l w ~ n t a t l m  and I 
I ) evaluation p l a n  o f  var ious p r o j e c t s  

l o  Formulates p o l i c i e s  
I 

I I 
I l o  Oversees the o v e r a l l  ec fn in is t ra t ion  o f  the  1 
I ( p r o j e c t  

( o  Represents and ac ts  as l i a i s o r ~  o f f i c e r  
I 

I I 
I 1 between the comp'eny and the f i nanc ing  p a r t n e r )  ----------------------------.--------*-------.----------------------------- 
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I PVO COOE I RESPOHSlOlLlTY I------------------------------------------------------------------.,-*---- I 

D-02 
I 

I ) o  A s s i s t s  subgrantees se t -up  t h e i r  f  inanc: ia l  I 
I I records  and procedures f o r  t h e  p r o j e c t  
I Acinin. O f f i c e r /  l o  Checks f i n a n c l a i  l i q u i d a t i o n  o f  cash 

I 

1 F i n a n c i a l  A n a l y s t  I advances o f  subgrantees 
I 

10 M a i n t a i n s  updated bank s ta tements  
I 

I 
10 conducts r e g u l a r  a u d i t  o f  subgrenteesl  

I 
I 

1 f i n a n c i a l  s t a t u s  
I 

I I 
I ( o  Conducts qun r - t e r l y  f  i n a n c i a l  a n a l y s i s  e,f 1 
I 1 p r o j e c t  expend i tu res  accord ing t o  a c t u a l  . I 
I I acccmptishrnents o n d  t a r g e t s  I 
I l o  Submits q u a r t e r l y  f i n a n c i a l  d isbursement .end I 
I 1 p r o j e c t e d  cash advance I -------------------------I------------. , .---*----------------------------- I 

D-04 
I 

I ( o  P rov ides  f i n o n c i a i  p lann ing,  budge t i ng  and 1 
I I c o s t  con t ro !  f u n c t i o n s  I 
I F inance end Admin. 1 

O f f i c e r  
I 

I I I--.---------------.------I---------------.--.---.------------------------ I 

D.-01 
I 

I ( 0  Prepares /main to ins  f i n a n c i a l  s ta tements  and 1 
I I r e p o r t s  I 
I A c c w n t i n g  O f f i c e r  10  Updates/records a l l  t r a n s e c t  i o n s  in  books o f  1 
I 1 accounts 

l o  Prepares p e y r o t l ,  tax,  SSS and MEDICARE 
I 

I 
1 rerni t t ances  

I 
I 

l o  Checks month ly  i n v e n t o r y  and s m r y  o f  
I 

1 
1 m a t e r i a l s  i ssued  

I 
I I 
I l o  Prepares quarter\) :  l i q u i d o t i o n  r e p o r t  o f  1 
I I USAlD f i n d  ond y e a r l y  r e p o r t s  t o  o t h e r  t lonors(  
I l o  Set-ups, mcni tc r  s, a ~ d i  t s ,  rev iews f i n a r i c i o l  ( 
I I reco rds  c f  p r o j e c t s  and h n e f  i c i a r i e s  I --------.--------------.---.---------------------------------------. .----- I 

D-05 
I 

I l o  Sees t o  t h e  p rope r  p r e p a r o t l o n  o f  c o s t s  and I 
I I f i n a n c i a l  budgets and t h e  p rope r  

Accountant 
I 

I ( disbursernznts o f  funds acco rd ing  t o  appc.oved 1 
I I budgets I 
I l o  Sees t 3  t he  proper  r e c o r d i n g  end account:ing ( 
I I treatmen: o f  funds and asse ts  t ransact ic ins  I 
I - - - - -*------ - - - - - - - - - - - - - I - - - - - - - . - - - . - - - - - - - - - - - - . - - - - - - - - - . - - - - - - . - - - - -  

0-07 
I 

I l o  Prepares f l n o n c i n l  s tn tc rnents / repor ts  o l  t h e  I 
I I progrnnl 

I F inance Elanager l o  Prepares the  per iod ic  budget 
I 
I 

I l o  Coord inates  w i t h  A d m i n i s t r a t i v e  O f f i c e r  f o r  1 
I I f i n a n c i a [  ~ n a t t e r s  I 
I l o  A s s i s t s  in  s e t t i n g  up Account ing sys ten~s t o  I 
I ( program b e n e f i c i a r y  groups 1 
I J o  Sets  u p  proper  account i n y  system f o r  t h e  1 
I 1 program 

l o  A s s i s t s  in  proposa l  generat  i o n  
I 

I I 
_1__-__1__---1---_-----------------------.--------------------------------- 
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D-02 lo Prepares work p l a n  w i t h  p r o j e c t  team 
I 

I I 
I l o  P a r t i c i p a t e s  in  p r o j e c t  o r i e n t a t i o n  r e l a t e d  I 
( Sr. P r o j e c t  Dev t t  1 t o  p r o j e c t  developnent I 
I O f f i c e r  - 1 6 2 l o  Prepares m a i t o r i n g  and eval luat ion scheme 1 
I I f o r  the  p r o j e c t  

l o  Supervises the  p r o v i s i o n  o f  technica l  
I 

I I 
I 1 assistance t o  NCOs/PVOs i n  p r o j e c t  proposal I 
I 1 preparet i o n  and p r o j e c t  moni to r ing  

I end eva lua t ion  schemes 
I 

I 
( o  Provides technica l  essistancc? needed t o  

I 
I 

( ensure proper adnagement o f  !;ubproJect 
I 

I 
I a c t i v i t i e s  a d  funds 

I 
I I 
I ( o  Reviews popers/docunents needed t o  re lease 1 
I I funds 

( o  Sutml t s  and rev ieus f i n i s h e d  product 
I 

I I 
I ( proposhis w i t h p r o j e c t  e v a l u r ~ t i o n o f f l c e r s  1 
I l o  Schedules q u a r t e r l y  f l e l d  m ~ l t o r i n g  o f  

I p r o j e c t s  and take p a r t  I n  the conduct 
I 

I I 
1 ~ o U p d a t e s f d i n g a g e n c y o n p r c ~ j e c t s t a t u s  I 
I I through regu la r  s u h i s s i o n  o f  p r o j e c t  repor ts1  
I ( o  I d c n t l f y  t r e i q i n g s  f o r  proJec t and subgrantee) 

I 1 s t a f f  I------------.------------I----------------------------------------------- I 
0-04 10  Acts as o v e r a l l  a & i n i s t r a t i o n / p r o j e c t  

I 
I I 
I ) management o f f i c e r  and d i r e c t s  a l l  a t a f f  1 
( P r o j e c t  Manager 1 
l---------.------.---.----l--------- - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - -  

I 

0-01 
I 

I l o  D i r e c t l y  supervises and monitors a l l  f i e l d  1 
I I operot jons 
1 Asst. P r o j e c t  D i r e c t o r  l o  Reviews and epproves p r o j e c t  ,proposals, 

I 

1 prrchose r e q u i s i t i o n s  and R I S  o f  
I 

I 
1 b e n e f i c i a r i e s  

I 
I 

10 Designates encl evaluates field o f f i c e r s  
I 

I 
( Reviews the repor ts  o f  subordinates 

I 
I 

1 Prepares q u a r t e r l y  repor t  
1 

I 
l o  Oversees r e p a i r s  and maintenance o f  NGO 

I 
I 

1 vehfc les 
I 

I I .------------------.------.--------.---------------.-.----..---------------- 



DUTlES AND RESPONSIBILITIES 

Program Hanager 

----------*-----I--------*-----------------"--.---"*--"*---------.--------- 

I PVO CODE I RESPONSIBILITY I--..-.--.--.--.--..-.-------------------.---------.---------.-----------.- I 
0-05 

I 
I l o  Reports t o  the Executive D i r e c t o r  f o r  the  ) 
I I e d n i n i s t r a t i v e  and technica l  superv ls fon o f  1 
1 Program Coordinator I the  programs, t r a i n i n g  and research 

1 departments 
I 

I I 
I l o  Plans end implements p r o j e c t  developrent ond ( 
I ) moni tor ing, t ra in ing,  nnd reseorch o c t t v i t l c s  I 
I ~ o R e v i e w s r e p o r t s n n d p r o j e c t p r o p o s e l s f o r  I 
I ( submission t o  the Executtve D i r e c t o r  I - - - - . . . - - - - - - - . . - - . - - - - - . I . - - - - - . . - - . - - - - - - - - - -* -m--*- - - - - - - - - - - - - - - - - - - -  I 

D-07 ( o  Provides exper t ise i n  the p r o j e c t  
I 

I I 
I 10 Provides t r a i n i n g s  c n  p r o j e c t  management 1 
1 Small En te rp r i se  l o  Assfs ts  i n  technica l  assessment o f  p r o j e c t s  1 
I Devlt S p e c l s l l s t  I and proposals generat ion and 

I conceptuol lzat ion o f  p r o j e c t s  
I 

I I 
I l o  Compile a technica l  manual f o r  the use 'o f  I 
I 1 p r o j e c t  o f f i c e r s  I 
I ( o  Provides consultancy serv ices t o  proj ject I 
I I o f f i c e r s  f o r  t h e l r  economic e c t l v i t l e s  I 
I l o  Coordinates l inkage act l v i  t l e s  o f  p r o j e c t  1 
I I o f f i c e r s  t o  snarkets, suppl iers, I 
I I m n u f  acturers, f inance houses and pro~:essors I 
I 10 Does needorking I ------------------------- I---*---------"------------------------- . .-------  I 

I 
I 0-08 ( o  Implements p o l i c i e s  

l o  Trains s t a f f  
I 

I 
1 P r o j e c t S u p e r v f s o r  ~ ~ C o n d u c t s s e m i n a r s a n d n e e d s a n a l y s i s  

I 
I 

I ( o  Prepares o ro je - t  s tud ies and irrplement:atlon I 
I I p lans I 
I l o  HendLes project  inplemcntation, moni tor fng,  1 
I 1 end p r o j e c t  evn luo t ion  I -------------------------.----.-----------------------------------.-------- 



ANNEX 2.4 
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DUTIES AND RESPONSIBILITIES 
Pro jec t  O f f  l c e r  

-..-------------.---------------------.-.---------.---.--.,-------.----.---- 
I PVO COOE I RESPONSIBILITY I.--------.-----.---.----.---------.----.----.----.------.--.----.-------- I 

0-02 
I 

I l o  P a r t i c i p a t e s  i n  the preparation o f  p r o j e c t  1 
I ( m n i t o r i n g  and eva lua t ion  scheme f o r  t h e  1 
I J r . P r o j e c t D e v 8 t  1 p r o j e c t  I 
) O f f i c e r  - 1 6 2 10 Provides technica l  assistance t o  NCOs/PVOs I 
I ( i n  p r o j e c t  proposal p repara t ion  and p r o j e c t  1 
I 1 moni tor ing and eva lua t ion  scheme I 
I ( o  Provides technica l  assistance f o r  proper 1 
I ( manngewnt o f  subproject act  l v i t l e s  and funds( 

I l o  Submits p r o j e c t  proposals/contracts/related I 
I I d o c w n t s  I 
I ( o  Monitors the p r o j e c t  upon implementation 1 
I 10 Prepares month l y / regu la r  workplan, p r o j e c t  I 
I ( s ta tus  repor t  I.-------------.----.-----I-----.-----*--L------------.-.-.-------.--.---- I 

0-04 ( o  Supervises a l l  s t a f f  
I 

I I 
I I 
1 ~ s s t .  P r o j e c t  Manager 1 

I 
I--.----------------..----I----.-----------"----------*---.,--.----.------- I 

0-01 
I 

I ( o  Trains the s t a f f  regarding the! operat ions 1 
I l o  Ass is ts  b e n e f i c i a r i e s  in under.taklng the  I 
I F i e l d  O f f i c e r  / p r o j e c t s  I 
I 10 Monitors, releases and supervises I 
I 1 sppl i c a t  i o n  o f  techniques i n  the p r o l e c t  1 
I l o  Evaluates the p r o j e c t  I 
I ( o  Co l lec ts  a d  remi ts  payments o f  loans f r a n  I 
I 1 b e n e f i c i a r i e s  I 
I ( o  Reviews and r e c m n d s  f o r  approval p r o j e c t  1 
I I loans 

l o  Maintains the loan records o f  the  
I 

I 
( b e n e f i c i a r i e s  

I 
I 

10 Prepares q u a r t e r l y  repor ts  
I 

I I ------------------------------------------.---..-----------.--.---------.-. 



ANNEX 2.4 
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DUTIES AND RESPONSlBlLlTIES 

Pro jec t  O f f i c e r  

,--.---.----.--------.---..----.--.-------------.----------*--*----------. 
PVO COOE I RESPONSIBILITY 

- - - - . - - - - - - - - - - - - - - - - - - - - . - - - - . - - - - - - - - - . . * - - - - - - - - - - - - - - - - - - * - - - - . . - - - - -  

0-07 ( o  Conceptual i r e s  programs a t  the p r o v l n c l a l  
I l e v e l  

P r o v l m l a l  Coordinator l o  Plans implementation and eva lua t lon  o f  

I programs o t  the p r o v i n c i a l  l e v e l  
l o  Frovides p r c j e c t  overs ight  f o r  program 

( b e n e f i c i a r i e s  a t  the p r o v l n c i o l  l e v e l  

( o  Coordinates t r a i n i n g s  and program r e l a t e d  
I o c : i v i t i e s  in the provinces 

I J o  Ijrepsres progt.ess repor ts  I 
I ( o  Provides assistance t o  NGOs i n  evaluation o f  ) 
I I p r o j e c t s  I - - . . - . - - - - - - - - - - - - - - - - - - - I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - - - -  I 

D-08 ( o  Networklng f o r  the p r o j e c t  
I 

I I 
I l o  Ide r r t l f  i e s ,  screens and se lec ts  benef f c l a r l e s )  
( Camun i ty  Coordlnstor l o  P r ~ c e s s e s  loan a p p l i c a t i o n  o f  q u a l l f l e d  

1 benef l c i a r i e s  
I 

I I 
I l o  Conducts s i t e  inspec t lo r  f o r  p r o j e c t  location( 
I 10 Monltors end  evoluotes p r o j e c t s  

10  Conducts socio-economlc survey 
I 

I 
l o  Ass is ts  b e n e f i c l a r l e s  I n  p l a m l n g ,  

I 
I I 
I I p r l o r i t i z l n g ,  implementing and managing I t s  ( 
I 1 p r o j e c t s  I -----------------------------.-.--------------..-.------------------------- 

hi, 



ANNEX 3 
1 o f  2 

SURVEY FINDINGS - JOB SPECIFICATIONS 

.11-1*---.1---.-..-__------.----------------------------~-~---~~--------*--------------.,--*-------------~,,~--...~~~~~~~~~~~~~ 

1 .  I QUALIFICATION 
POSITION I------------------------------------------------------., 

I I 
1 I SPECIAL SKI LLS/ATTR IBUTES 1 
I I EDUCATION I EXPERIENCE I I----.------------------------+--.------------------------+----------.---------------.+-----------------.----.------------ I 

I 
11. Executive D i r e c t o r  l o  a t  l e a s t  o Ph.D. in  any 10  a t  l eas t  t e n  years l o  n e g o t i a t i n g  s k i  11s 

( f i e l d  I experiencz i n  s o c i a l  1 . 
I 

1 
I - Chief Executive 

1 
I I development work, 5 o f  ( - c s p a t i l i t y  t o  a t t r r ~ c t  funds ( 

I O f f  i c e r  ( o  p l u s  factors :  I brhiclr i n n m n s g e r l a l  1 - n e t w o r k i n g  
I - D i r e c t o r  I p o s i t i o n  in  s i m l l o r  

I 
I - Group D i r e c t o r  

I 
I - HBA ( arganizat ions 

I 
l o  e q t r e p r e n e ~ l r i a l  s k i l l s  

I 
I - Pres ident  I - degrees in  the s o c i a l  1 

I 
( - Pro jec t  D i r e c t o r  I sciences 

I I 
I l o  cnpabl li t y  t o  r e l a t e  t o  d i f f e r e n t 1  

I 1 l o  m i n i m  requirement: I sectors o f  s o c i e t y  I 
I I I I I 
I I - exposure t o  developrent lo  c ~ ~ l n i c o t l o n  s k l l l e  (verbnl  ond 1 
I I I issues and concerns 1 u r l  t t e n )  I 
I I I I 

l o  managerial s k i l l s  
I 

I I 1 I 
I I 1 I 

l o  progrem manegement s k i  1 l a  
I 

I I I I 
I I I I I 
I I I l o  other  a t t r i b u t e s :  I 
I I I I 

I - v i s i o n n r y  
I 

I 1 I 
I - v a l u e - o r i e n t a t i o n  

I 
I I I 

I - s o c i a l  mot i va t ion  
I 

I I I 
1 - pa t  ience and perseverance 

I 
I I I 1 
I I I I I 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

I 1 1 . C h i e f F i n a n c e O f f i c e r  IoCPA 10 a t  l eas t  2 years l o  a t t e n t i o n  t o  d e t a i l  
I experience i n  f  inance I 

I 
I I I 
I - Admin is t ra t i ve  l o  Col lege degree i n  I i n  supervisory/ l o  p r o j e c t  oppra iso l ,  tnanltor ing andl 

I Of f  i c e r  I Accounting ond/or I m n a g c r l o l  capaci ty  I evo lua t lon  s k l t t s  I 
I - F i n a n c c O f f i c e r  I F inonce I I 
I - O f f i c e  Manager ~ o e x p r i e n c e i n s i r n i l e r  ~ o o b i l i t y t o m a r r a g c ! o u d i t s  

I 
I I 
( o  plus factors :  I organizot ians 

I I 
1 - CiBA u n i t s  o r  graduate ( 
I s t i ~ d i e s  i n  r e l a t e d  ( 
I f i e l d  1 
I I 



ANNEX 3 
2 o f  2 

SURVEY FINDINGS - JOB SPECIFICATIOHS 

- - - - . 1 - 1 1 - - - - 1 1 . - - 1 _ _ - - - . - - - - - - - - - - - - - . - - - -  . - - . - - . - - - - - - - -1--- - . . - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - -m----  

I .  I PUALIFICATION 
POSlTlOW I----------------.---------*---------------------------., 

I 
I SPECIAL SKILLS 

I 
EDUUT ION EXPER I EtICE 

I I 
I I I I I---.---.-----.---------------+-------.-----.--.--.-------+---------------------------l-------------..-------.----------.- I 

I 
I I I I .Program Manager . l o  Col lege degree l o  s t  l eas t  3-4  years l o  superv isory s k i  11s 

1 experience i n  s o c i a l  1 
I 

I 
( - Ass is tant  P r o j e c t  

I 
l o  p l u s  factor :  ( devslopnent work l o  p r o j e c t  management s k i l l s  

I 
D i r e c t o r  

1 
I 
( - D i r e c t o r  f o r  

I 
I - Masteral u n i t s  in  

I 
l o  s t  l eas t  1 year 

I 
( o  pub1 i c  rc lo t ions/network ing 

I 
Operat ions 1 r e l a t e d  f i e l d s  I superv isory experience 1 

I 
I 
( - Operat ions Manager ( - Degree in s o c i a l  

I 
I ( o  c a r m ~ n i c a t l o n  e k l l l s  (verbal  and I 

( - P r i n c i p a l  Inves t fga to r  I sciences I ( w r i t t e n )  
I - Program Coordinator I I 
( - Progrom O f f i c e r  

I I 
. l o  leadership e k i l l r  

I 
I 1 - P r o j e c t  Development I 

I I 

Of f  i c e r  
I I I 

I I I l o  t r a l n l n g  s k f l l s  ( o r g a n l z a t l m  I 
I - P r o j e c t  D i r e c t o r  f o r  ( I I t u f l d i n g  s k i l L e )  

I n t e r n a l  A f f a i r 8  
I 

I 
1 - P r o j e c t  Honager 

I I I 
10  o ther  a t t r i b u t e s :  

I 
I 

( - P r o j e c t  Supervisor 1 
I I 
I I 

( - v a l u e - o r i e n t a t i o n  
I 

I I I I 
I I I ( - cannl tment t o  development work 1 
I I I I 1 - . - - - - - - - - - - - - - - . - - - - - - - - - - - - + - . - - - - - - - - - - - - - - - - - - - - - - - - - + - - - - - - - - - * - - - - - - - - - - - - - - - - . + - - - - - - - - - - - - - - - - - - - . - - - - - - - - - - - . . - .  I 

I 
(IV. P r o j e c t  O f f l c e r  l o  Col lege degree 10 f o r  Senior PO: l o  basfc  accounting s k i l l s  i 
I 
I - Ass is tant  Pro jec t  

I Honager 
1 - Comnunlty Coordlnetor 
I - F i e l d  Of f  l e e r  
( - Progrem Coordinotor 
I - Progrom O f f  i c c r  

( - P ro jec t  Coordinator 
( - P r o j e c t  Developnent 

I O f f i c e r  

1 I 
I - o t  l eas t  2 yeare as l o  netuork ing s k i l l s  
I Junior PO I 
I l o  c m i c a t i o n  s k i l l s  (verbal  and I 
l o  f o r  Junior  PO: I w r i t t e n )  

I 1 
I - previous experience i n  ( o  t r a i n i n g  s k i l l s  
1 soc ia ldeve lopnen t  I 
( uork o r  r e l a t e d  f i e l d  ( o  community o ragn iza t lon  s k i l l s  1 
I I 

( o  in terpersonol  s k i l l s  
I 

I I 
I I I 

l o  o ther  a t t r i b u t e s :  I 
I 
( - soc la l  e d a p t a b i l l t y  

I 

1 - v a l u e - o r i e n t a t i o n  
I 
I 

I I ~~..-*-.-.----....-..-.-.......-..-.. 
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PVO PROFILE (METRO MANILA) 

------.--------.----.--.-.------------------.--------"--------------------------.-------------------------- 
I .  I I I 

P O  S I T I O N S  
I 

I I I I I TYPE I TOTAL I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 
I I 
I PVO COOE I OF PVO ( NIJMBER OF I EXECUtlVE I CHIEF FINANCE ( PR:OCRAM ( PROJECT I 
I I ( EMPLOYEES 1 DIRECTOR I OFFICER I CIPtNAGER 1 OFFICER I , I.-----------I--.---.-----I---------------l---------------l-----------.---l---------------l---..--------"- 
I A -  ( 11 I 20 1 Execut l v e  l ~ r o j e c t  (~rogre!m Manager 1 N A 

I 

(D i rec to r  l ~ l r c c t o r  
1 

I I I I I I ' 

I I I I I I I 
I8,OOO 

I 
19,000 I I I I I I-..-------.-I----.-------I---------------l*----------.---l--.----------.-l.------.-------l--------------- I 

I A-02 I REG I 51 l ~ x e c u t  i v e  I N A 1 N A I N A I 
I 

I.-.------.--I--.---------I------.---..-..l------.-..-.---l---.----.----*- 
I A-03 ( I 1  ) 200 l ~ x e c u t  l v r  J ~ a n a g e r  I o r  11 

I I I ID i rec to r  I 
I I I I 

135,000 
I 

I I 1 19,633 - 18,784 I------------I--.----..---I---------------l.-*.-----------l----.---------- 
I A-06 I REG I 40 ( ~ x e c u t  l v e  [Deputy D l r e c t o r  

I I I J D ~  r e c t o r  I 
I I I I I 

1 sen1 or P r o g r m  l ~ r o g r m  o f f  l c e r  1 
10ff  i c e r  )(1, I 1  L Ill) 1 
I I I 
17,410 - 11,115 14,117 - 8,893 1 I------.--------I--------------- 
~ P V O  Of f  l c e r  ( ~ s s l s t ~ t  

I 
I 

I (PVO Of f  l c e r  I 
I I I 

I A-05 I REG ( 8 1 Execut l v r  lprogrem IproJect  ( ~ r c J t c t  o f f  i c e r l  

I I I I D l r e c t o r  l ~ e r v i c e s  Head I ~ u p e r v l s o r  I I 
I 1 I I I I 

I18,090 
I 

HA (11,690 
I 

I I I I 19,870 - 11,430 ( I-----.----.-I-----.-----.I-----.---.-.---l-----.-.--.---.l-----.-----.*--l.--------.-----l----:---------- 
I A-06 I 11 ( 80 ( v i c e  President ( p r o j e c t  Manager( HA 

I 
IProgrem O f t  i c e r l  

I I I I I I 
Il8,OOO 112,000 - 30,0001 

I I 
I I 1 16,250 - 15,000 I I..----..-..-I.---.--.-.--I..-.--..--.....l....---.----.-.[.-..------.---.l-.-------------l.-------.------ 
I 0 I REG I 25 IExecutlvs 

I 
( F  lnsnce O f f  l c e r  l ~ r o g r a m  ~ s n n g e r  l ~ c c a r n t m t  1 

I I I J ~ l r e c t o r  I I I I 
I I I I I I 

126,000 
I 
Il0,250 16,000 - 11,000 (3,200 

I 
I 1 I I 
..l.--l.----ll-- 1......-...--.------.---...--...-.---*..---..------------.-.----------------..----------.-- 

Note: 
UA - No ensucr; no t  aval tab le  

- No s s l s r y  



PVO PROFILE (METRO MANILA) 

- - - - - - - - - - - - -  
I 
I 
I 
I PVO CODE 

I I-.---------- 
I A-08 

I 
I 
I I - - - - - - - - - - - - 

OF PVO 1 NUMBER OF I EXECUTIVE I CHIEF FINANCE I PROGRAM I PROJECT I 
I EMPLOYEES 

- - - - - - - - - - - - I  - - - - - - - - - - - - - - -  
11 I 3 0 

I 
I .  
I ------------I------.-------- 

I DIRECTOR I OFFICER I MANAGER ( OFFICER 
I---------.-----I---------------I---------------l----------.---- 
IExecut i v e  I N A I MA l ~ r o j e c t  O f f i c e r  

Ipirector I I I 
I 

)15,000 - 30,000( 
1 I 
I )3,200 I-.------.------I-.------------.I---------------l--------------- 

I A-09 I SUB-G I 8 l ~ x e c u t  i v e  I* Done by the I ~ r o j e c t  I ~ v a l u a t o r /  

I I I lD i  r e c t o r  1 Executive (!;upervisor/ ( p r o j e c t  

I I I I 1 D i r e c t o r  (1.oan Admin l~anagement/ 

I I I I I I (operat  i o n  

1 I I I I ,  I 
( I ; ,  000 

I 
I I I I I * (3,000 I - - ---------- I - ----------- I - -------------- l - - ------- . - ---- l - - ------------- l . - - ------------ l - - ----*-*------  
I A-10 I REG ( 50 IExecutive l ~ h i e f  Finance (~ lanagers l ~ r o j c c t  

I I I ( ~ i r e c t o r  10f f  i c e r  I l ~ o o r d i n a t o r  

I I I I I I 
135,000 

1 
117,000 I I I )10,000 - 18,000~5,000 - 9,000 

I - - - --------- I - - ---------- I - - ------------- l - - - ------------ l . - - - ----------- l - - - ------------ l - - - ----- . . - - ----  
I A-11 I REG I 300 1 Executive [Chief  Finance I ~ ~ r o g r a m  ( p r o j e c t  O f f  l c e r  

I I I l ~ i r e c t o r  J ~ f f  i c e r  1 Planager I 
I I I I 

115,000 
I 
I6,SOO 

I 
le;,soo 

I 
I I I 15,000 

Note: 
MA - No ansuer; no t  available - - No s a l a r y  



PVO PROFILE (BACOLDO C I T Y )  

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . * - - - - . - . - - - - - - - . * - - * - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
I .  I I I P O S I  T l o t i s  
( PVO 1 TYPE 1 TOTAL (---------------------------------------.----------------------- 

I 
I 

I COOE ( OF PVO ( NUMBER OF ( EXECUTIVE ( C H I E F  FINANCE ( PROCiRAH I PROJECT 1 
1 ( I 1  I EMPLOYEES 1 DIRECTOR 1 OFFICER I MAHPiGER 1 OFFICER 1 
I--.---------I.---.-----.-I-----*.-------.~..---.-~~*-----~--.------------~"--------------~-----.-..-*.--- 

6-01 1 REG 1 35 1 ~ x e c u t  i ve l ~ i n n n c l a l  Jprogrem o f f i c e r  l ~ r o j e c t  o f f  l ce r  1 
I 

I I I l ~ i  rec to r  l ~ l f f i c e r  I I I 
I I I I 

15,956 
I 
13,654 

I 
13,954 

I 
(3,454 

I 
I I I 1-.----------I------*-----I-----------.-.-l-----.---------l----.----------l-------...------l--..----....--- I 

I B-02 1 REG I 4 I MA ( o f f  i ce  Manager ( Mi\ ( ~ r o ~ e c t  I 
I 

I I I I I I ( ~ o o r d f n s t o r  1 
I I I I I I I 

13,606 13,454 
I 

I I I I I I - - - - - - - - - - - - I - - - - - - - - - - . - I . . - - - . - - - - - - - - - ~ ~ . * ~ ~ ~ - - - - - - - - - ~ - - - - - - - . - - - - - - - ~ - - - - . - - . - - - - - - - ~ . - - - - . - - - - - . - - -  1 

( 8-03 1 REG I 135 IExecutive I ~ d m i n i s t r a t i v e / I E C ~  Progrom l ~ e c h n i c e l  
I 

(Dl  r ec to r  I f i nanc i a \  1 Manager l ~ d v l s o r /  
I 

I I I 
( (par t - t ime)  ( o f f i c e r  ( ~ m n i  t y  

I 
I I I I I 
I I I I I I 

(7,315 
I 

(5,335 (3,795 
I 

I I I (12,270 I ______.__~__~* .~__~~~~~~-*~-~.~~.~~- .~-~~- . - -~-~~- - - - . - - - - - . - - - . - - -~- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . -  
Note: 

MA - No answer; no t  ava i l ab l e  
- - Mo se le ry  



ANNEX 4.3 
1 o f  2 

PVO PROFILE (CEBU CITY) 

I .  I I I 
I I I I P O S I T I O N S  I 

I 
1 PVO I TYPE I TOTAL I - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  I 
I CODE ( OF PVO 1 HUNaER OF I EXECUTIVE ( C H I E F  FINAHCE I PROGRAM I PROJECT I 
I 1 11 I EMPLOYEES I DIRECTOR I OFFICER 1 MANAGER 1 OFFICER I 
I . --- .------- I------ .----- I---- .---- .-----~.------ .~.-~---~-------- .~~~-.-~-.--~----------~--.- .------ .---  I 
I C-01 I I 1  I 1 84 l ~ i r e c t o r  f o r  ] c h i e f  F i n a n c i o l ( ~ i r e c t o r  f o r  ( P r o j e c t  ~ f f i c e r J  

I I I l ~ r o j e c t  10ff  i c e r  (opera t ion  I I 
I~eve lopnen t  I I I I I I 
land Evoluot lon 1 I 

I 
I I I I I 

1 I I I I I 
126,000 

I 
112,600 

I 
~20,000 I I I (2,625 - 6,085 1 I.------..-..I..--.-.-----I-.-..--.--.-.-.l..--.--....---.l---.-----.-*---l-.*--.-----.-../---.---...-.--. 

I C-02 I REG I 30 l ~ x e c u t  l v e  I F 1 nonce I MA IProgrsm Of f  l c s r  1 
I 

I I I 10 [ r e c t o r  10f f  I ce r  I I I 
I I I I I I 

15,900 
I 
14,500 14,000 

I 
I I I 1 I ..-----..---I--..------.-I-----------.--. l----------*----l.-.------------l.----.----.----l----.---------- I 

I C-03 1 SUB-G I 24 ( p r o j e c t  ( *  Done by the l ~ r i n c i p a l  N  A  
I 

( ~ i r e c t o r  ( P ro jec t  
1 

) I n v e s t i g a t o r  1 
I 

I I I 
I D i r e c t o r  1 

I 
I I I I I I 
I I I I I I I I 

)15,000 I I I I I I I - - . - - - - - - - - - I - - - - - - - - - - - - I - - - - - - - - - - - - - ~ - ~ - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - ~ - - - - - . - - - - - . - - -  I 
I 

( C-04 I SUB-G I 19 1 Executive I ~ i n a n c i a l /  I HA 1 Program 

l ~ i r e c t o r  l ~ u r d i n g  
I 

I I I I ( o f f  i c e r / ~ o c i a t  1 
I I I ( ( p a r t - t i m e )  l ~ e s o u r c c  I IUorker/Project 1 
I I I I 10f f  i c e r  I (coord ina to r  I 
I I I I I I I 

J2,SOO 
I 
12,650 I 1 I I 13,000 - 5,000 I I - - - - - . - - - - - - I - - - - - - - - - - - - I - - - - - . - - - - - - - - - l . . - " - . . . - - - - - - - l - - - - - - - - - - - - - - - l - - - - - - - - - - - - - - - l - - - - - - - - - - - . - . -  

1 C-05 I SUB-G ( 15 J ~ r o j c c t  I rrh I N A  Iprogro~n O f f i c e r  1 
I 

1 I I I ~ i r e c t o r  1 I 1 I 
I I I I I I 

(9,500 
I 
13,000 

I 
I I I I I I ------------..-----------.--------------------------------------.------------------------------------------ 
Note: 
NA - No onsuer; not  available 
- - No s a l o r y  



ANNEX 4.3 
1 o f  2 

PVO PROFILE (CEBU CITY) 

- 1 1 - - . - - - 1 . - - - 1 - - 1 - _ _ . - - . - . . - . - - I - . . I - - - - - . - - - - . - - - - - - - - - - - - - . - - - - - - - - - - - - - - - - - - . - - . - - - - - . - - - - - - - - - - - - - . - - - , . . - - - - - - -  

I I I I 
P O S I T I O N S  

I 
I I I I I PVO ( TYPE ( TOTAL [ - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I 
I 

( CmE I OF PVO ( NUMBER OF 1 EXECUTIVE I CHIEF FINANCE ( PROGRAM 1 PROJECT 1 
I I 11 I EHPLOYEES I DIRECTOR I OFFICER 1 MANAGER I OFFICER I 
I------------1------------I--------------- l----.---------- l---------------\ l--------------- l-.-----------*- I 
( C-06 1 I 1  1 166 I ~ x e c u t  i v e  !Finance O f f i c e r  l n s t  i t u i o n  l ~ r o g r e m  

ID i r e c t o r  ) 8 u l  l d i n g  
I 

1 I I I - l ~ o o r d i n o t o r  1 
I I I I 1 INetuork I I 

IL i nakge/ I I I I I I 
(~cosyst,em Study ( 

I 
1 I I I . I 

10f f  i c e r  
I 

I I I I I I I 
I I I I 

111,250 
I 
17,500 

I 
(7,500 

I 
16,000 

I 
I I I I-.----------1----*-------I-----.---------(---------------l---------------l.-----.---*----l--------------- I 

I C-07 1 REG I 20 ( p r o j e c t  
I 

I ~ l n a n c e  O f f  l c e r  (Agro-Forest ry  IcD O f f i c e r  ( 
I I I loperat i o n  I J ~ u p e r v i s o r /  1 

( ~ a n a g e r  (CD-UD 
I 

I I I I I 
J ~ u p e r v i s o r  1 

I 
I I I I 1 I 
I I I I 

(ls,ooo 
1 
17,000 

I 
(9,500 

I 
(5,000 

I 
I I 1 I - - - - - - - - - - - - I - - - - - - - - - . - - I - - - - " - - - - - * - - -~~--~--~-~- . . .~~- .~- - - - - - - . - - - - - - -~- - - - - - - - - - - - - - -~- - - - - - - - - - - - - - -  I 

5 JExecutive ( ~ ~ - ~ r e a s u r y  8 J ~ r o j e c t  Manager ] p r o j e c t  
I 

I C-08 I REG 1 I 
1 I I (v i ce -p res iden t  l ~ o r p o r a t e  I ~ ~ c c o u n l o n t  I 
I I I 1 (ECD) (Assets (ECD) 1 I I 
I I I ( (par t - t ime)  1 I I I 
I I I 1 I I I I 
I I I 125,000 1 .  NA (6,200 (3,200 - 5,500 1 
- - ------ . . - . ---------------------------*------------------- .------------ .-------- .--------------- . . ---------  
Note: 

HA - No ansuer; not  a v a i l a b l e  
- - No s o l n r y  



ANNEX 4.4 
1  o f  2 

PVO PROFILE (DAVAO CITY) 

------------------------------------------------------------------------------..---------------------------- 
I I I I P O S l T l O H S  I PVO 1 TYPE 1 TOTAL ) - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . ; - - - - - - - - - - - - - - - - - - - - - - - - - - -  

I 
I 

I ' CCDE I OF PVO 1 NUHBER OF 1 EXECUTIVE I CHIEF FINANCE I PROGRAM ( PROJECT I 
I I ( EMPLOYEES 1 DIRECTOR I OFFICER I CIANAGER I OFFICER 1 
I------------I------------I--------.------l--------.------l---------------l---..-----------l--------------- 
I 0-01 I 11 I 16 l ~ r o j e c t  l ~ c c o u n t l n g  lAss l s t a n t  

I 
l ~ l e l d O f f i c e r  I 

I I I l ~ l r e c t o r  IO f f  l c e r  I ~ r o J e c t  I I 
(Dirc!ctor I I I .  I I I I 

I I I I I I 
15,930 

I 
(3,592 

I 
I5,ooo I I 12,600 - 3,791 1 I - - - - - - - - - - - - I - - - - - - - - - - - - ~ - - - - - - - - - - - - - - - ~ - - - ~ ~ - - - ~ ~ - - - - - ~ - - - - - - - - - - - - - ~ - ~ - - - ~ - - - - - - - - - - - ~ - - - - * - - - - - - - - - -  

( 0-02 1 11 I 90 l ~ r o j e c t  I A c h l s t r o t i v e  Iben.ior I ~ u n i o r  
I 

l ~ r r e c t o r  10f f  i c e r  (prosect  ( p r o j e c t  
I 

I I I 
l ~ l n a n c l a l  

I 
I I I 1 )Devc!lopnent I~eve lopmcnt  I 
I 1 I I IAnalyst l ~ f f i c e r  - 1  6 2 1 0 f f i c e r  I 
1 I I I I I I I 19,000 - 10,000 (5,995 I I (3,355 - 5,005 12,915 - 4,565 1 I . -----------I------------I .-------------- l--------------- l- .------------- l---*-----------(--------------- 
I D-03 I SUB-G ( 16 I Execut i v e  

I 
I F  inance O f f i c e r  (Prollram Manager I P r o j e c t  O f f  f ce r  1 

I I I (DI r e c t o r  I I I I 
I I I I I I I 

(9,000 - 9,500 (5,000 - 6,000 (3,800 - 4,200 12,600 
I 

I I I I - - - - - - - - - - - - I - - - - - - - - - - - - I - - - - - - - - - - - - - - - ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ - - - - - ~ - . - - - - - - - - - - - - - ~ - - - ~ - - - - - - - - - - - ~ - - - - - - - - - - - - - - -  I 
I 

l ~ x e c u t  l v e  1 Finance and IProJect  Manager ( ~ s s I s t o n t  
I ~ i r e c t o r  ( ~ c h i n i s t r a t i v e  I l ~ r o j e c t  

I 

( O f f i c e r  ( ~ a n a g e r  
I 

I I I 
I I 1 I I 
111,385 17,478 19, 131 17,478 I 

, - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - . , - - . - - - - - - - - - - - - - - - - - - - - , . - - - -  

Note: 
NA - No answer; no t  a v a i l a b l e  
- - No s a l a r y  



ANNEX 4.4 
2 o f  2 

PVO PROFILE (DAVAO CITY) 

1 I I I P O S l T l O H S  
I PVO 1 TYPE ( TOTAL I-------------------------------------------------------.------- I 

I 
I CoDE I OF PVO I NUMBER OF 1 EXECUTIVE I CHIEF FINANCE I PROGRAM ( PROJECT ( 
I I I EMPLOYEES I DIRECTOR I OFFICER I HANACER I OFFICER 1 
I ------------I----.----.--I--------------- l-----------.--- l--------------- l--------------- l--------------- I 
I 0-05 I SUB-G I 9 (Executive l ~ c c o u n t a n t  )program l ~ r o j e c t  

ID i rec to r  
I 

I I I I (Coordinator l~eve topnen t  1 
I I I I I I 10f f i c e r  I 
I I I I 

)12,000 
I 
(4,000 

I 
~10,000 

I 
(4,500 

I 
I 1 I I - . - - - - - - . - - - I - - - - - . - - - - - . I - - - - - - . - - - . - -~ -~ - - -~ - .~~~~~~ .~ -~* -~~ - - - - -~ . - -~ -~ . .~ - .~ - . - - - - - - -~ - - - - - - - - - - - - - - .  I 

( 0-06 1 REG 1 30 IExecut l v e  HA I MA I MA 1 
I 

I 
l ~ i r e c t o r  I I I I I I I 

I I I I I I I I 
~15,000 I I I I I I I - - ---------- I - - ---------- I - - ------ . - - ---- l - - - ------------ l - - - --------- . - . l - - - ------------ l - - - --- . - - ------  I 

I 0-07 I SUB-G I 9 [program I Finance Manager I Sm.1 L 
I 

l ~ r o v i n c i e l  ( 
I 1 I ID i rec to r  I 1 Enterpr ise l ~ o o r d i n a t o r  ( 
I I I I I (~)evetopnent I 

1 ~ p e c i a t i s t  1 
I 

I I I I I I 
I I I 1 I I 

(!j,ooO 
I 
13,000 

I 
I I I 16,000 15,000 I ------------1------------ I--------------- l --------------- l --%------------ l . -------------- l ---------------  I 

( D-08 I SUB-G I 9 IPro jec t  (Finance O f f i c e r  I l J ro jec t  I c m i  t y  
I 
I 

I I I ( ~ i r e c t o r  1 I ' juperv isor  l ~ o o r d i n a t o r  I 
I I I I . I I I I 

113,100 I 1 I ( 12,375 I8,OOO JC,7OO - 5,200 1 - . -------------------------------------------------.------------------. .---.*-------*---------------------- 
Note: 
NA - No ansuer; n o t  available 
- - No s a l a r y  



ANNEX 5.1 

---------------- 
I PVO TYPE 

I Metro Manila 
I1 
Reg 
Sub-G --------------- 

Bacolod City 

Reg --------------- 
Cebu City 

11 
Reg 
Sub-G --------------- 

Davao City 

BASIC SALARY RANGES 
~xecutive ~irector 

I------------------------- 

NUMBER OF 
EMPLOYEES LOWEST ------------ ------------ HIGHEST ------..----- AVERAGE 

--------,---- 

Legend: 

N.A. - No Answer/Not Available - - No Salary 
* - Part-time 



ANNEX 5.2 

B A S I C  SALARY RANGES 
C h i e f  F i n a n c e  O f f i c e r  

L e g e n d :  

PVO T Y P E  --------------- 
Metro Mani la  

11 
R e g  
S u b - G  --------------- 

B a c o l o d  C i t y  

Reg --------------- 
C e b u  C i t y  

I I 
Reg 
S u b - G  --------------- 

D a v a o  C i t y  

------------------------------------------ 
NUMBER O F  
EMPLOYEES ------------ 

20 - 200 
8 - 300 

8 ------------ 

4 - 135 ------------ 

146 - 184 
5 - 38 

15 - 24 ------------ 

H I G H E S T  ------------ LOWEST ------------ 

a ,  000 
6,500 
N . A .  ------------ 

3,606 ------------ 

7,500 
4,500 
2,650 ------------ 

AVERAGE ------------ 

30,000 
19,000 

N.A.  ------------ 

N.A. - N o  A n s w e r I N o t  A v a i l a b l e  
.- - No S a l a r y  

14,403 
11,323 

N.A. ------------ 

12,600 
7,000 
N.A.  ------------ 

10,050 
5,750 
N.A. ------------ 



ANNEX 5.3  

BASIC SALARY RANGES 
Program Manager 

I PVO TYPE 

I 
- 

Metro Manila 

Bacolod City 

NUMBER O F  
EMPLOYEES ------------ 

Reg --------------- 
Cebu City 

LOWEST ------------ 

I Davao city 

I 
i 

7,500 
6,200 
N.A. ------------ 

Legend: 

1 AVERAGE ------------ 

9,131 
11,428 

N.A. 

N.A.  - N o  A n s w e r / N o t  Available - - No S a l a r y  



ANNEX 5.4 

BASIC SALARY RANGES 
Project Officer 

N.A. - No Answer/Not Available - - No Salary 

PVO TYPE --------------- 
Metro Manila 

I1 
Reg 
Sub-G --------------- 

Bacolod city 

Reg --------------- 
Cebu city 

I1 
Reg 
Sub-G --------------- 

Davao City 

I1 
Reg 
Sub-G 

Legend : 

NUMBER OF 
EMPLOYEES ------------ 

20 - 200 
8 - 300 

8 ------------ 

4 - 135 
----------I- 

146 - 184 
5 - 38 

15 - 24 ------------ 

12 - 90 
30 

9 - 1 6  

AVERAGE 
---I--------- 

6,777 
6,400 
N.A. ------------ 

3,568 ------------ 

5,178 
4,717 
3,500 ------------ 

4,805 
N.A. 
3,763 

-----------------------------------------------------------,---------- 

LOWEST ------------ 

3,200 
3,200 
3,000 

-----I------ 

3,454 ------------ 

4,355 
4,350 
3,000 ------------ 

3,196 
N.A. 
2,600 ....................................................................... 

HIGHEST ------------ 

10,625 
10,650 
N.A. ------------ 

3,795 
--.---------- 

6,000 
5,000 
4,000 --.---------- 

7,478 
N.A. 
4,950 



B E N E F I T S  (METRO MANI1,A) 

I .  Executive Director 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - , - - - - - - - - - - - - ,  

PVO I B E N E F I T S  

A - 01 
---------- 

A - 02 

---------- 
A - 03 

---------- 
A - 04 

........................................... 
o Vacation leave 
o Sick leave ................................ 
o Car and driver provided 
o ~asoline allowance 
o Entertainment allowance 
o Medical benefits 
o Vacation leave 
o 13.5th month pay 
o Profit sharing 
o Stock options 
o Mid-year bonus 
0 SSS 
o Insurance -------------------------------- 
o Subsidized food 
o 13th month pay 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Maternity/paternity leave 
o Insurance 
o Loans 
0 SSS 
o Pag-it- ~g ................................ 
o Perforniance bonus 
o 13th month pay 
o ~asoline allowance 
o Medical 
o Insurance 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Loans 
0 SSS 
o Pag-ibig 
--------I----------------------- 

o clothing allowance - uniform 
I o Mid-year bonus 

o 13th month pay 
o vacation leave / Sick leave 
'o Retirement plan 11 :,malla; 
o Insurance 

-------------------------------------------- 



ANNEX 6.1 
2 of 9 

BENEFITS (METRO MANILA) 

I. E x e c u t i v e  D i r e c t o r  

-------------------------------------.-------- 
PVO I BENEFITS 

A - 06 

---------- 
A - 07 

---------- 
A - 08 

------------------------------------.------- 
o  Siek l e a v e  
o  V a c a t i o n  l e a v e  
o  Car and d r i v e r  p r o v i d e d  
o  G a s o l i n e  a l l o w a n c e  
o  C h r i s t m a s  a l l o w a n c e  
o Medica l  -------------------------------- 
o  C h r i s t m a s  bonus  
o  Mid-year bonus 
o  Vaca t i on  l e a v e  
o S i c k  l e a v e  
o Medica l  
o Monthly p r o d u c t i v i t y  i n c e n t i v e  
o Loan 
0 SSS 
o Pag - ib iq  -------------------------------- 

. o  C a r  
o  G a s  a l l owance  
o C l o t h i n g  a l l o w a n c e  - u n i f o r m  
o I n s u r a n c e  
o  P:edical /Wospital izat ion 
o  1 3 t h  rn:)nth pay 

l o  V a c a t i c r ~  1 a v e  
l o  S i c k  l e a v e  
lo n a t e r n i t y  leave  
/ G  SSS ---------- ------_I_-_---Ie----------------- 

A - 09 o  1 3 t h  ,conth pay 
__________I__--____-- - - - - - - - - - - - - - - - - - - - - - -  

A - 10 'o C a r  p i - o v ~ d e d  

I o  Christmas bonus 
o  Mid-year bonus 
o 1 3 t h  month bonus 

Family medica L al1owanc:e 
o  V a c a t i o n  l e a v e  / @ 

l o  S i c k  l e a v e  
lo Emergency l e a v e  
/ o  I n s u r a n c e  
6 0  H o s p i t a l i z a t i o n  1 o R e t i r e m e n t  p l a n  
J o  Loan  
l o  sss  
o  Pag - ib ig  
o Medica re  ---------------------------------------------- 
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BENEFITS (METRO M A N I L A )  

I. Executive Director 

- - - -  - -  

PVO I BENEFITS 

o Car provided 
o ~asoline allowance 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Insurance 
o Medical allowance 
o Retirement plan 
0 SSS 
o Pag-Ibig 
o Medicare .-------------------------------- 
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BENEFITS (METRO MANILA) 

11. Chief Finance Officer 

PVO I BENEFITS 

A - 01 ---------- 
A - 03 

---------- 
A - 0 4  

---------- 
A - 07 

........................................... 
o Vacation leave 
-----------------.--------------- 
o Subsidized food 
o 13th month pay 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Maternity/paternity leave 
o Insurance 
o Loans 
0 SSS 
o Pag-Ibig ................................ 
o Performance bonus 
o 13th month pay 
o Medical 
o Insurance 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Loans 
0 SSS 
o Pag-Ibig 
-------------.------------------- 

o Christmas 1 jnus 
o Mid-year bonus 
o Vacation leave 
o Sick leave 
o Medical 
o Monthly productivity incentive 
o Loans 
0 SSS 
o Pag-Ibig ............................................. 
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BENEFITS (METRO MANILA) 

11. Chief Finance Officer 

............................................. 
PVO I BENEFITS 

A - 10 

---------- 
A - 11 

------------------------------------------- 
o Car provided 
o Christmas bonus 
o Mid-year bonus 
o 13th month pay 
o Family medical allowance 
o Vacation leave 
o Sick leave 
o Emergency leave 
o Insurance 
o Hospitalization 
o Retirement plan 
o Loans 
0 SSS 
o Pag--1big 
o Medicare -------------------------------.- 
o 13th month pay 
< o  Vccation leave 
i o  sick leave 

I o Insurance o Medical allowance 
o Retirement plan 
0 SSS 
o Pag-Ibig 
" o  Medicare 

--------.-------------------------------------- 
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BENEFITS (METRO MANILA) 

111. Program Manager 

............................................. 
PVO I BENEFITS ........................................... 

o Vacation leave ................................ 
o Subsidized food 
o 13th month pay 
o Retirement plan 
o Vacation leave 
o sick leave 
o Maternity/paternity leave 
o Insurance 
o Loans 
0 SSS 
o Pag-ibig 

o Performance bonus 
o 13th month pay 
o Medical 
o Insurance 
c? Retirement plan 
o Vacation leave 
o Sick leave 
o Loans 

E 0 sss 
o Pag-ibig -- ---- - -------- ------------.----- 
o Clothing allowance 
o Mid-year bvnus 

1 u 13th ;nonti! pay 

1 o Vacation leave o Sick leave 
lo Retirement plan 

i 
1 0  Medical 
30 Insurance I 
I o Loans I o sss i 

------------------------em-------------.------ 
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BENEFITS (METRO MANILA) 

111. Program Manager 

I 

............................................. 
PVO I BENEFITS 

A - PO 

-----I---- 

A - 11 

---------------I--------------------------- 

o Car provided 
o ~hristmas bonus 
o Mid-year bonus 
o 13th month bonus 
o Family medical allowance 
o Vacation leave 
o Sick leave 
o Emergency leave 
o Insurance 
o ~ospitalization 
o Retirement plan 
o Loans 
0 SSS 
o Pag-ibig 
o Medicare ................................ 
o 13th mo pay 
o Vacation leave 
o Sick leave 
o Insurance 
o Medical allowance 
o Retirement plan 
0 SSS 
o pay-Ibiy 
o Medicare 

_ I - - - - - - Y - - - - - - _ - - - - - - - - - - - - - - - - - - - - - - - - - . - - - -  



ANNEX 6.1 
8 of 9 

BENEFITS (METRO MANILA) 

IV, Project Officer 

--------------------------------------------- 
PVO 

A - 03 

---------- 
A - 0 4  

---------- 
A - 07 

-----I---- 

A - 10 

I BENEFITS ........................................... 
o Subsidized food 
o 13th month pay 
o Retirement plan, 
o Vacation leave " 

o Sick leave 
o Maternity/paternity leave 
o Insurance 
o Loans 
0 SSS 
o Pag-ibig 
---------I---------------------- 

o Performance bonus 
o 13th month pay 
o Medical 
o Insurance 
o Retirement plan 
o vacation leave. 
o Sick leave 
o Loans 
0 SSS 
o Pag-ibig ----------_--------------------- 
o Christmas bonus 
o Mid-year bonus 
o Vacation : save 
o Sick leave 
o Medical 
o Monthly productivity incentive 
o Loans 
0 SSS 
o Pag-ibig -------------------------------- 
o ~hrist~~as bonus 
o Mid-year bonus 
o 13th month pay 
o Family medical allowance 
o Vacation leave 
o Sick leave 
o Emergency leave 
o Insurance 
o Hospitalization 
o Retirement plan 
o Loans 
0 SSS 
o Pag-ibig  
o Medicare --------------------------------------------- 
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BENEFITS (METRO MANILA) 

IV. Project Officer 

-------------------------------------------a- 

PVO I BENEFITS ------------------------------------------.- 
A - 11 o 13th month pay 

o Vacation leave 
o Sick leave 
o Insurance 
o Medical allowance 
o Retirement plan 
0 SSS 
o Pag-Ibig 
o Medicare 

-------------------------------------------,- 
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BENEFITS (BACOLOD CITY) 

111. Program Manager 

POSITION ( BENEFITS -------------------------------------.------ 

IV. Project O f f i c e r  

B - 01 
---------- 

B - 03 

POSITION I BENEFITS I 

o 13th month pay 
o Insurance ................................. 
o  rans sport at ion allowance 
o 13th month pay 
o 14th month pay 
o Hospitalization 
o Insurance 

o 13th month pay 
o Insurance 
---------------------------.----- 
o 13th monthly pay 
o Transportation allowance -------------------------------- 

--------------I------------------------.----- 

llowance 

--------- 

03 o Transportation a 
o 13th month pay 
o 14th month pay 
o Hospitalization 
o Insurance 

,----------------------- 
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BENEFITS (CEBU CITY) 

I. Executive Director 

------------------------------------------.-- 
PVO I BENEFITS 

C - 01 

---------- 
C - 02 

---------- 
C - 03 

---------- 
C - 04 

-----------------------------------------.- 
o Gasoline allowance 
o Representation allowance 
o Car provided 
o 13th month pay 
o Hospitalization 
o Medicare 
0 SSS 
o Vacation leave 
o sick leave 
o Insurance 
o Retirement plan 
o Loans ---------------------.---------- 
o Gasoline allowance 
o Clothing allowance 
o 13th month pay 
o 14th month pay 
o P2,000 bonus per year 
o Vacation leave 
o Sick leave 
o Sabbatical leave 
o Retirement plan 
o Loans 
0 SSS ----------------------.--------- 
o Car provided 
o Gasoline allowance -------------------------------- 
o Gasoline allowance 
o Medicsre 
o Vacation leave 
o Sick leave 
o Insurance 
o Retirement plan 
o Separation fee 
o Loans 
0 SSS --------------------------------------------- 
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BENEFITS. (CEBU CITY) 

I. Executive Director 

-------------------------------------,-------- 

PVO I BENEFITS 

I C - 0 5  

---------- 
C - 06 ---------- 
C - 07 

---------- 
C - 08 

----------------_-------------------,------- 

o 13th month pay 
o Medicare 
o Lay-off days 
o Double pay instead of VL 
o Sick leave 
o Insurance 
o Retirement plan 
o Loans 
0 SSS ................................ 
* Salary includes benefits ------_------------------------- 
o Clothing allowance 
o ~asoline allowance 
o 13th month pay 
o Medicare 
o Vacation leave 
o Sick leave 

' 0  SSS 

o Car provided 
o ~asoline allowance 
o clothing allowance 
o 13th month pay 
o 14th month pay 
o Vacation l e a v e  
o Sick leave 
0 SSS 
o Retirement plan 
o Separation fee .-------------__-_--------------------.------- 
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BENEFITS (CEBU CITY) 

11. Chief Finance Officer 

----------------- - - --  - 

PVO 

C - 01 

---------- 
C - 02 

---------- 
C - 0 4  

---------- 
C - 05 

---------- 
C - 06 

I BENEFITS ........................................... 
o ~asoline allowance 
o 13th month pay 
o Mid-year bonus 
o Burial 
o Hospitalization 
o Vacation leave 
o Sick leave 
o Insurance 
o Retirement plan 
o Separation fee 
o Loans 
o Travel benefits ------------------------------.-- 
o Clothing allowance 
o 13th month pay 
o 14th month pay 
o Medicare 
o Vacation leave 
o Sick leave 
o sabbatical leave 
o Retirement plan 
o Separation fee 
o Loan 
0 SSS 
----_--------------------------.- 
o 13th month pay 
o Pledicare 
o Vacation leave 
o Sick leave 
o Insurance 
0 SSS 
o Loan 
--a___-------------------------- 

o 13th month pay 
o Medicare 
o Lay-off days 
o Double pay instead of VL 
o Sick leave 
o Insurance 
o Retirement plan 
o Loans 
0 SSS ................................ 
* Salary includes benefits ----------------_---------------------------- 
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BENEFITS (CEBU CITY) 

11. Chief Finance Officer 

-------------------------------------------- 
I PVO I BENEFITS 

- 

C - 07 

---------- 
C - 08 

. 

o Clothing allowance 
o Education allowance 
o 13th month pay 
o Medicare 
o Vacation leave 
o Sick leave 
o Loan 
0 SSS 
o Pag-Ibig 
-----------I-------------------- 

o Car provided 
o Gasoline allowance 
o Clothing allowance 
o 13th month pay 
o 14th month pay 
o Vacation leave 
o Sick leave 
0 SSS 
o Retirement plan 
o Separation fee 

--------------------------------------a------ 
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BENEFITS (CEBU CITY) 

111. Program Manager 

------------------------------------------,--- 

PVO- I BENEFITS 

C - 01 

---------- 
C - 03 

-.-------- 
C - 06 ---------- 
C - 08 

-------------------------------------..--,-- 

o Gasoline allowance 
o Loans 
o Free schooling for children 

(10 yrs service) 
o 14th month pay 
o Hospitalization 
o Vacation leave 
o Sick leave 
0 SSS 
o Medicare 
------------------------------,-- 

o Christmas bonus 
o 13th month pay 
o Profit share 
o Hospitalization 
o Loans 
o Vacation leave 
o Sick leave 
o Trust fund for dangerous 
pro jeets 

0 SSS 
u Medicare 
------------------------------,-- 

* Salary includes benefits 
------------------------------,-- 

o Food (rice subsidy) 
o Free notorcycle 
0 SSS 
o Medicare 
o Vacation leave 
o Sick leave 
o Insurance 
o Provident fund 
o Emergency fund of P1500 
o Gasoline allowance 
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BENEFITS (CEBU CITY) 

IV. Project Officer 

--------------------------------------------- 
PVO 

C - 01 

---------- 
C - 02 

---------- 
C - 04 

. 

---------- 
C - 05 

I BENEFITS 
------------------------------------.------- 

o Christmas bonus 
o Midyear bonus 
o Health bonus 
o Hospitalization 
o Vacation leave 
o Sick leave 
o Insurance 
o Loans 
0 SSS 
o Medicare 
o Clothing (3 sets of uniform) 
--------------------------.------ 
o Clothing allowance 
o 13th month pay 
o 14th month pay 
o Medicare 
o Vacation leave 
o Sick leave 
o Sabbatical leave 
o Retirement plan 
o Separation fee 
o Loan 
0 SSS 
--------------------------.------ 
o 13th month pay 
o Medicare 
o Vncation leave 
o Sick leave 
o Paternity leave 
o Loan 
0 SSS 
----I----------------------.----- 
o 13th month pay 
o Medicare 
o Lay-off days 
o Double pay instead of VL 
o Sick leave 
o Insurance 
o Retirement plan 
o Loans 
0 SSS ............................................. 
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BENEFITS (CEBU C I T Y )  

IV. Project Officer 

----------------------------------------.-..-- 
I PVO I BENEFITS 

C - 08 o Rice subsidy 
o 13th month pay 
o Medicare 
o Vacation leave 
o Sick leave 
o Insurance 
0 sss 
o Emergency fund cf 21,500 
o Provident fund ............................................ 
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BENEFITS (DAVAO CITY)  

I. Executive Director 

.-------------------------------------------- 
PVO I BENEFITS I 

---- 

D - 01 

---------- 
D - 02 

---------- 
D - 03 

---------- 
D - 04 

---------- 
D - 05 

o 13th month pay 
o Vacation leave 
o Sick leave 
o Emergency leave 
0 SSS 
o Medicare 
------I------------------------- 

o 13th month pay 
o Retirement Plan 
o Vacstion Leave 
o Sick Leave 
o Maternity/Paternity Leave 
o Emergency Fund 
0 SSS 
o Medicare 
o Pag-ibig 
---------------I---------------- 

o 13th month pay 
o Mid-year bonus 
o Vacation Leave 
o Sick Leave 
o Insurance 
0 SSS 
o Medicare 
o Pag-Ibig 
---------a-l-------------------- 

o Vacation leave 
o Sick leave 
0 SSS 
o Medicare 
o Pag-Ibig ................................ 
o 13th rconth pay 
o Vacation Leave 
o Sick Leave 
o Maternity/Paternity Leave 
o Bereavement Leave 
0 SSS 
o Medicare 

------------------------------------------.-- 
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BENEFITS (DAVAO CITY) 

I. Executive Director 

--------------------------------------.------- 
PVO I BENEFITS 

D - 06  

---------- 
D - 07 

---------- 
D - 08 

-------------------------------------.------ 
o Christmas bonus 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Insurance 
o Loans 
0 sss 
o Medicare 
o Pag-Ibig --------------------------.------ 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Loans 
0 SSS 
o Medicare --------------------------.------ 
o Christmas bonus 
o 13th month pay 
o Performance bonus 
o Profit sharing 
o Medical 
o Vacation leave 
o Sick leave 
o Retirement plan 
0 SSS 
o bledicare 
o Pag-Ibig 

--------------------------------------a------- 
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BENEFITS (DAVAO CITY) 

11. Chief Finance Officer 

.-------------------------------------------- 
PVO I BENEFITS ------------------------------------------- 
D - o l  I o 13th month pay o Vacation leave 

D - 0 2  I o 13th month pay o Retirement plan 

---------- 

o Sick leave 
o Emergency leave 
0 SSS 
o Medicare 
I------------------------------- 

---------- 
D - 8 3  

---------- 
D - 04 

---------- 
D - 05 

o Vacation leave 
o Sick leave 
o Maternity/Paternity leave 
o Emergency fund 
0 S S S  
o Medicare 
o Pag-Ibig 
------I------------------------- 

3 13th month pay 
o Mid-year bonus 
o Vacation leave 
o Sick leave 
o Insurance 
0 SSS 
o Medicare 
o Pag-Ibig ---__--------------------------- 
o Vacqtion leave 
o Sick leave 
0 SSS 
o Medicare 
o ~ag-Ibig ---_---------------------------- 
o 13th month pay 
o Vacation leave 
o Sick leave 
o ~aternity/Paternity leave 
o Bereavement leave 
0 SSS 
o Medicare ----------------_--------------------------- 
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BENEFITS (DAVAO CITY) 

11. chief Finance officer 

............................................. 
PVO I BENEFITS 

D - 07 

---------- 
D - 08 

........................................... 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Loans 
0 SSS 
o Medicare ................................ 
o Christmas bonus 
o 13th month pay 
o Performance bonus 
o Profit sharing 
o Medical 
o Vacation leave 
o Sick leave 
o Retirement plan 
0 SSS 
o Medicare 
ro Pag-Ibig 

-----------u---c ------ Y C I . A I I C -  *- I  I------------- 
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BENEFITS (DAVAO CITY) 

111. Program Manager 

--------------------------------------------- 
PVO 1 BENEFITS 

D - 01 

---------- 
D - 02 

---------- 
D - 03 

---------- 
D - 0 4  

---------- 
D -05 

I 

........................................... 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Emergency leave 
0 SSS 
o Medicare 
-------------------------------.- 
o 13th month pay 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Maternity/Paternity leave 
o Emergency fund ? 
0 SSS 
o Medicare 
o Pag-Ibig -------------------------------.- 
o 13th rnrnth pay 
o Mid-year bunus 
u Vacaticn leave 
o Sick leave 
o Insurance 
0 SSS 
o Medicare 
o Pag-Ibig -------------------------------.- 
o Vacation leave 
o Sick leave 
o SSS 
o Medicare 
o Pag-Ibig 
-------I-----O-----------------.- 
o 13th month pay 
o Vacation leave 
o Sick leave 
o Maternity/Paternity leave 
o Bereavement leave 
0 SSS 
o Medicare -------------------------------------------.-- 
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BENEFITS (DAVAO CITY)  

111. Program Manager 

PVO 
--------------------------------- 
1 BENEFITS 

- - - - - - - - - - - - 

o 13th month pay 
o Vacation leave 
o Sick leave 
o Loans 
0 SSS 
o Medicare ................................ 
o ~hristmas bonus 
o 13th month pay 
o Performance bonus 
o Profit sharing 
o ~edical 
o Vacation leave 
o Sick leave 
o Retirement plan 
0 SSS 
o Medicare 
o Pag-Ibig 
.----------.------me-------------- 
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BENEFITS (DAVAO CITY) 

IV. Project Officer 

1 PVO I BENEFITS I 

I -----------------------------------------.---- 

D - 02 

---------- 
D - 03 

o 13th month pay 
o Retirement plan 
o Vacation leave 
o Sick leave 
o Maternity/Paternity leave 
o Emergency fund 
0 SSS 
o Medicare 
o Pag-Ibig -------------------------------- 
o 13th month pay 
o Mid-pear bonus 
o Vacation leave 
a Sick leave 
o Insurance 
s SSS 
o Medicare 
jo Pag- lb ig  ------" -.._- I I ----_- ----_ - - . - I D . . - I  &...-.I UI. . - . - - -  I 

D - 0 4  

---------- 
D - 05 

o Vacation leave 
o Sick leave 
0 SSS 
o Medicare 
o Pag-lhig 

----.-.-_.------------I- 

o 13th month pay 
o Vacation leave J 
o Sick leave 
o Maternity/Paternity leave 
o Bereavement leave 
10 SSS 
( o  Medicare 
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BENEFITS (DAVAO CITY) 

IV. Project Officer 

I PVO I BENEFITS I 
o Christmas bonus J 

o 13th month pay 
o Performance bonus 
o Profit sharing. 
o Medical 
o Vacation leave 
o Sick leave 
o Retirement plan 
0 SSS 
Q Medicare 
o Pag-Ibig 

o Christmas bonus 
o 13th month pay 
o Performance bonus 
o Profit sharing 
o Medical 
o Vacation leave 
o Sick leave 
o Retirement plan 
0 SSS 
o Medicare 
o Pag-Ibig 

.-----------------------. --.----------I-------- 




